PHONG GD&DPT CAM PHA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS CHU VAN AN Doc 14p - Tw do - Hanh phuc

Sb: 886/PA-THCSCVA Cam Pha, ngay 30 thang 12 nam 2022

] PHUONG AN TU CHU TAI CHINH
CUA PON VI SUNGHIEP CONG LAP GIAI POAN 2023-2025

Can cur thye hién

- Nghi dinh s6 60/2021/ND-CP ngay 21 thang 6 nam 2021 ciia Chinh phii quy dinh
co ché ty chil tai chinh ctia don vi su nghiép cong lap;

- Nghi dinh 81/2021/ND-CP ngay 27/8/2021 cua Chinh phu quy dinh vé co ché thu,
quan ly hoc phi d6i v6i co so gido duc thudc hé thong gido duc quéc dan va chinh sach
mién, giam hoc phi, hd tro chi phi hoc tap; gia dich vu trong linh vuc gido duc, dio tao;

- Thong tu s6 16/2017/TT- BGDDT ngay 12/7/2027 ctia B§ Gido duc va Pao tao
hudng dan danh muyc khung vi tri viéc lam va dinh muc s6 nguoi lam viéc trong cac co
sO gido duc pho thong cong 1ap;

- Thong tu s6 18/2018/TT-BGDDT ngay 22/8/2018 cua B Gido duc va Pao tao ban
hanh Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuan qudc gia dbi voi
truong hoc co s, truong trung hoc pho thong va truong phd thong cé nhiéu cap hoc;

- Thong tu s6 32/2020/TT-BGDDT ngay 15/9/2020 cua B Gido duc va Dao tao ban
hanh Piéu 18 truong Trung hoc co so, truong Trung hoc pho théng va truong phd thong o
nhiéu cap hoc; Thong tu sé 13/2020/TT-BGDPT ngay 26/5/2020 cua Bo Gido dyc va Bao
tao ban hanh quy dinh ti€u chuan co s& vat chit cac truong mAam non, tiéu hoc, trung hoc co
s, trung hoc phd thong va truong phd théng ¢ nhiéu cip hoc; Thong tur s6 14/2020/TT-
BGDDT ngay 26/5/2020 cua B Gido duc va DBao tao ban hanh Quy dinh phong hoc b mon
clia co so giao duc phd thong; Thong tu sb 38/2021/TT-BGDDT ngay 30/12/2021 vé viée
ban hanh Danh muc thiét bi day hoc tdi thiéu cép Trung hoc co s0;

- Thong tu s6 56/2022-TT- BTC ngay 16/09/2022 ctia B6 Tai Chinh vé viéc hudng
dan mot sé ndi dung vé co ché tu chu tai chinh ciia don vi sy nghiép cong lap; xir 1y tai
san, tai chinh khi t6 chirc lai giai thé don vi sy nghiép cong 1ap;

- Cong vin sO 6885/STC-QLNS ngay 06/12/2022 cta S¢ Tai chinh vé viée xay
dung phuong an ty chu tai chinh cua cac co s¢ giao duc cong lap do cap huyén quan ly;
cong vin s6 283/TCKH ngay 08/12/2022 ciia Phong Tai chinh — Ké hoach vé viéc xay
dung phuong an tu chu tai chinh cua cac co s¢ giao duc cong lap giai doan 2023-2025;

- Cong vin s 7354/STC-QLNS ngay 28/12/2022 ctia S¢ Tai chinh vé viéc st dung
ngudn hoc phi dé tinh phuong an ty chil tai chinh ciia cic co so gido duc cong lap do cap
huyén quan 1y;

- Quyét dinh sb 4524/QD-UBND ngay 20/9/2022 ciia UBND thanh phé Cim Pha
vé viéc xac dinh dinh bién cho cic co so gido duc cong lap theo dinh mirc quy dinh tai
cac thong tu cua B truong Bo gido duc va Dao tao;

- Quyét dinh s6 4716/QD-UBND ngay 29/9/2022 cua UBND thanh phé Cam Pha
vé viéc Phan b6 sd lugng nguoi 1am viée huong luong tir ngan sach Nha nudc thude su
nghiép gido duc va dao tao nam hoc 2022 - 2023,
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- Quyét dinh sé 220/QD-PGDDT ngay 10/11/2022 caa Phong gido duc va dao tao
Cam Pha V& viéc bd sung ké hoach chi ngan sach nim 2022 kinh phi hoat dong theo tiéu
chi dinh bién cho cac don vi du toan truc thudc;

- Quyét dinh s6 280/QD-GDPT ngay 21/12/2022 ciia phong Gido duc va Pao tao
vé viéc bd sung ké hoach chi ngan sach nam 2022 kinh phi hd tro hoc phi hoc ki I nim
hoc 2022-2023 theo Nghi quyét sé 01/2022/NQ-HPND ngay 31/8/2022 ctia Hoi dong
nhan dan tinhrcho cac don vi du toan truc thudc.

- Can ct tinh hinh thyc té caa nha trudng, truong THCS Chu Vin An xay dung
phuong an tu chu cua don vi giai doan 2023-2025 nhu sau:

PHAN THU NHAT
bénh gi4 tinh hinh thyc hién phuong an ty chi cia giai doan 2018-2022

1. V& nhiém vu; T6 chirc bd may; S6 lwong can bd, vién chire va lao dong hop dong
Trong do neu ro nhlem vu chirc nang; to chirc b0 may daé thue hién nhiém vu dugc cap
¢6 thim quyen giao; 50 lwgng can b, vién chirc, lao dong hop dong

1.1. Vé chikc ning nhiém vu dwoc giao

- Trudng THCS Chu Vin An duoc thanh lap tr nam 2013 theo quyét dinh sb
3646/QD-UBND ngay 7/10/2013 cua UBND thanh phé Cam Pha vé viéc thanh lap
truong THCS Chu Van An va bt dau di vao hoat dong tir nam hoc 2018-2019.

- Truong THCS Chu Vin An 13 truong trung hoc, 14 co s& gido duc phd thong cua
hé théng gido duc qudc dan.

- Trudng c6 tu cach phap nhan, c6 tai khoan va con dau riéng. Chirc nang nhiém vy ciia
nha truong duoc cu thé trong Luat gido duc va cac quy dinh cua B6 Gido duc va Dao tao.

- Xay dung chién lugc, ke hoach phat trién nha trudong gan voi dleu kién kinh té - x&
hoi cua dia phuong; xac dinh tam nhin, s&t ménh, cac gia tri c6t 18i vé gido duc, van hoa,
lich str va truyén thong cta nha truong.

- Nha trudng to chirc tuyén sinh theo Quyét dinh giao chi tiéu cia UBND thanh
phé Cam Pha; t6 chuc giang day, hoc tap va hoat dong gido duc dat chat luong theo muc
tiéu, chuong trinh gido duc cdp THCS do B6 Gido duc va Pao tao ban hanh.

1.2. Vé to chive b mdy, s6 lwong cdn bg, vién chirc va lao dpng hop dong

T6 chitc bo may nha truong duoc quy dinh theo cac van ban cua Chinh phu va cia
B6 Gido duc va Dao tao. Trong do, ddm bao du cac td chire, doan thé, cac hoi déng, cac
vi tri viée 1am vé can bd quan ly, doi ngii gido vién theo mon hoc va cac vi tri nhan vién
truong hoc.

a) To chire b6 may:

T6 chirc bd mdy cta nha trudng bao gom:

- Lanh dao nha truong: 02 nguoi (01 Hi¢u truong, 01 Phé Hidu trudng).

A ‘A . Pho
STT NOi dung Hi¢u truwong Hiéu truéng
1 | Séluong 01 01

Dai hoc SP Ngir van,

2 | Trinh d6 chuyén mon Thac si QLGD DPai hoc su pham toan
3 | Trinh dd ngoai ngit Cir nhan Tiéng anh Chung chi tiéng anh

4 | Trinh @0 tin hoc Ung dung CNTTCB Cao dang Toén - Tin

5

Trinh d¢ 1y luan chinh tri Cao cap Trung cap
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6 | Trinh d6 Quan ly GD Chung chi
Danh gia xép loai chuan z z
" | Hiéu truong, ph HT ot tot

- T6 chuyén mén: 03 t6 chuyén mén; 01 t6 vin phong

+Td Khoa hoc tu nhién (Gé)m cac mon: Toan; KHTN; Héa, Sinh; Ly)

+ T6 Khoa hoc x3 hoi (Gom cac mon: Ngit Van, Lich sir, Dia Iy, GDCD)

+ T6 Ngoai ngir - Ngh¢ thuat (Gom cac mon: Tiéng anh; GDTC/ Thé duc Nghé
thuat (Am nhac, My thuat); Tin, Cong nghé)

+Tb Vin phong gém: Van thu, Ké toan, ngudi lao dong (Lao cong, Bao vé)

- Trudng THCS Chu Vin An truc thudc Phong Gido duc va Pao tao thanh phd Cam
Pha quan 1y, c6 Chi bo Pang doc lap, co t6 chitc Cong doan; Poan thanh nién Cong san
Hb Chi Minh; Déi thiéu nién tién phong H6 Chi Minh. Trudng di thanh lap dugc Ban dai
dién cha me hoc sinh hoat dong c6 hiéu qua gép phan gitip nha trudng hoan thanh tdt

nhiém vu nam hoc.

- Céc t0 chtrc thudc nha truong dugc thanh 1ap theo cac quy dinh chung. Bén canh
do, cac to chuyén mon dugc 13p dua trén dac thu mon hoc va quy mo tirng truong, chit
lugng chuyén mon cua doi ngil.

b) S6 lirong cdn b, vién chire va lao dong hop dong

Il NQIDUNG 2016.2019 | 2010.2000 | 20202001 | 2021.2002 | 2022.2003

1 |86 lwong 23 29 32 35 35
Céan b6 quan ly 1 2 2 2 2
Gi4o vién 19 24 27 30 30
Iglihﬁn vién thu vién, thiét 1 1 1 1 1
Nhan vién Ké toan 1 1 1 1 1
Nhan vién van thu 1 1 1 1 1

2 | Trinh dp CM
Thac si 03 05 6 7 6
Dai hoc 19 23 25 27 28
Cao dang 1 1 1 1 1

3 | Trinhdo LLCT
Cao cap 1 1 1 1
Trung cip LL CT ) 8 8 8 8

¢ [rmngporao | TS e TR | ey | oten
Chung nhan (Chang chi) 2 2 2 2 1

2. Vé nhiém vu dwgc giao, ké chi tiét cac nhiém vu dwge giao; nhi€ém vu don vi

tu thuc hién

2.1. Thuc hién cdac cudc vdan dong va phong trao thi dua
2.1.1. Xay dung truong hoc than thién, hoc sinh tich cuec.
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+ Nha truong dd quan triét chi thi sé 40/2008- CT-BGD DT vé viéc phat dong
phong trao thi dua " Xay dung truong hoc than thién, hoc sinh tich cuc" va cac van ban
chi dao cta cip trén dén toan thé CBGV.

+ Xay dung ké hoach hanh dong cu thé cia truong nhim thuc hién tét ting noi
dung trong viéc xdy dung truong hoc than thién, hoc sinh tich cuc dé nha trudng dat duoc
ca chat lugng va canh quan theo ting ndi dung cu thé.

+ Tich cuc tuyén truyen dé nang cao nhan thirc cho can bg, gido vién, nhan vién,
hoc sinh, cha me hoc sinh (CB, GV, NV, HS, CMHS). Tham muu véi cac cép uy Dang,
chinh quyén dia phuong xay dung méi truong gido duc lanh manh, an toan cho hoc sinh,
dam bao vé co s& vat chat (CSVC) dap tmg véi cac tiéu chi truong hoc than thién hoc
sinh tich cuc.

2.1.2. Cuoc van dong “Hoc tdp va lam theo tu tuong, dao dirc, phong cach dao dirc
Ho Chi Minh”’; "MGi thay cé gido la mét tam gwong sang vé dao dirc tw hoc va sang tao”

Nha truong dd xay dung chuong trinh hanh dong dé chi dao & don vi, tir d6 mdi
CB, GV, NV va can bo dang vién da chon va dang ky nhiing viéc 1am theo tdm guong
dao dtrc cia Bac Ho sat véi tinh hinh thuc té ciia nha truong va ctia mdi ¢4 nhan. Thudng
xuyén gido duc dao dirc, 16i song lanh manh cho CB, GV, NV, HS. Qua d6 mdi CB, GV,
NV da ludn co y thue trong viée gitr gin dao duc trong sang cua nguoi nha gido, co y
thirc xy dyng moi doan két ndi bo va viéc thuc hanh tiét kiém chong lang phi. Mbi CB,
GV, NV luon guong mau, thuong Xuyén trau do6i pham chat dao dtc, 161 séng trong sach,
thuong yéu t6n trong hoc sinh, 1a tim guong cho hoc sinh noi theo.

Phan dau chi tiéu 100% can bd gido vién nhan vién tham gia cac cudc van dong,
khong c6 cén b gido vién, nhan vién vi pham dao dic nha gido, vi pham phap luat va
cac quy dinh ctia nganh, dia phuong dé ra.

2.1.3. Phong trdo thi dua 3 tot “Quan Iy tét, Day tot, Hoc tot”

Ping ki chi tiéu phan dau "Mdi thay co gido 1a mot tim guong sang vé dao duc ty
hoc va sang tao. Thuc hién hiéu qua cac cudc van dong lon trong nganh dang ky viéc
1am cu thé thuc hién hoc tap va lam theo tu tudng dao dirc, phong cach H6 Chi Minh theo
Ké& hoach cua Chi bo, nha truong, cong doan.

+ 100% gido vién thuc hién nghiém tic viéc soan giang theo trurong trinh quy dimbh,
dam bao thoi gian 1én 16p, tich cyc hoc tap, boi dudng nang cao trinh d6 chuyén mon,
ning luc cong tac, thudng xuyén to chirc du gio,thao giang, tham gia diy du cac budi
sinh hoat chuyén mon trong cum trudng nham gép y xay dung va danh gia ning lyc gido
vién; thuong xuyén bdi dudng hoc sinh giéi va hoc sinh hoc tap chua tich cuc, khdng vi
pham ndi quy, quy ché chuyén mon.

+ 100% CB,GV,NV nghiém tic thyc hién ndi quy, quy ché cua nha truong, dam
bao ngay gio cong theo quy dinh.

T chirc hoc tap cac cong van hudng dan thuc hién nhiém vy ndm hoc cap THCS
cua BGDDT, S6¢ GDDT; Phong GD&DT. Hoi thao trién khai ké hoach niam hoc, ké
hoach chuyén mon ctia nha truong toi 100% CB-GV-NV.

Trién khai hoc tdp Quy ché dan chu trong truong hoc, Luat Gido duc sira d6i, Luat
vién chirc, Nghi dinh vé cong tac thi dua khen thuong, Quy tic Gng xur!, quy dinh vé 18
16i 1am viéc trong truong, cic van ban quy dinh vé nganh nham gitip GV c¢6 nhén thirc
dung dan va thyc hién t6t cic quy dinh. Nha trudng c6 quy dinh tic phong, trang phuc,
giao tiép cia CB-GV-NV: lich sy, mang tinh su pham; quy dinh tac phong, trang phuc,
giao tiép cua HS: lich su, than thién mang phong cach hoc tro.

1 Nha truong va cong doan phdi hop trong viée xay dung Quy ché Quy tic (mg xir naim hoc 2022-2023;
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2.2. Phdt trién mang lwéi trwong I6p, ting ty 1¢ huy ra I6p; Néng cao chit liwong

gido duc:

2.2.1. Phdt trién mang lwéi trwong I6p, ting ty 18 huy dpng ra lép:

TT NQI DUNG Nam hoc Nam hgoc | Nam hgoc | Nam hgoc | Nam hoc
2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 [2022-2023
POI VOI HQC SINH
1 Tong s6 16p 10 15 18 20 20
2 To6ng s6 hoc sinh 405 636 765 878 888
3 Ty 1¢ huy dong 11- 207 225 216 222 219
14 tudi ra 16p
4 Ty 1€ HS hoan| 100% 100% 100% 100% 100%
thanh CTTH vao
16p 6
5 Ty 1& duy tri s 86 100% 100% 100% 100% 100%
2.2.2. Chdt lwong hoc sinh
- Nam hoc Nam hoc Nam hoc Nam hoc
TT| NOIDUNG 2018-2019 | 2019-2020 | 2020-2021 |  2021-2022
y | Ket qua GD Hanh 405 636 765 878
kiém/ Rén luyén
- Loai tot 403 628 761 872
- Loai Kha 2 8 4 6
- Loai Trung binh 0 0 0 0
2 | Két qua GD Hoc lyc 405 636 765 878
- Loai Gi6i/Tot 280 406 587 498
- Loai Kha 125 227 177 362
- Loai Trung binh/Pat 0 3 1 18
- Loai Yéu-Kém 0 0 0 0
3 | Hoc sinh Gioi
- Cap truong 89 giai, trong
do: (56 giai
VH; 33 giai
thi qua mang)
- Cap thanh pho 53 giai (05 59 (03; glal
e X nhat; 74 giai (05 giai
16 giai nhat; 07 RN X
e s 09 giai nhi; nhat; 13 giai
(14 giai VH, | gidinhi; 13 .
e g 16 nhi; 22 giai ba;
02 giai dién giai ba; 28 <
. £ giai ba; 31 34 giai khuyén
kinh) giai khuyén khich
khich) gay eh)
khuyén




khich)
- Cap tinh 28 giai
Trong do: 02
giai
Khong tb Nhét; Nhi- | 35 g}é} (02 gidi
, . 04 nhat; 09 giai
05 chucdodich | ... N o
(05 giai VH): | bénh Covid- | 8145 Ba-12 | nhi; 09 gidi ba;
19 giai 15 glal,khuyen
; Khuyén khich)
Khich -
10 giai
Thi KHKT
- Cap thanh pho 1 giai 1'1%1'at; 01 giai .l’fl.lat; 01 gidi nhét, 02
02 giai 02 giai o
khuyén khuyén giai nhi, 01 giai
Khich Khich t
- Cap Tinh 01 san pham
duogc tham
01 giai ba gia du 01 giai tu
thi cap
Tinh
Thi STTNNND
- Cap thanh phd 1 gié'ior'lhét; 01 gidi dic bit:
cre s 02 giai ba; e
01 giai nhi 01 giai tur 01 giai nhat;
01 gii tu
- Cap Tinh 01 san pham
01 gidi du’qc_tham 01 giai nhét;
X gia 01 Khuyén
khuyén . X .
khich du thi cap khich
Tinh
Ty 16 HS 16p 9 t0t) 15004 100% 100% 100%

nghiép THCS

2.2.3. Co s vt cht va thiét bj dgy hoc ,
Tong di¢n tich toan truong 1a 10.347,7 m*. Nha trudng c6 du so lugng phong hoc
va 1 s6 phong chirc nang ddm bao vé dién tich theo quy dinh.

Danh muc Tong so Cic diém truong Ghicha
Phong hoc 28 1.638 m?
Vin phong 1 25.92 m?
Phong y té 1 25.92 m?




Phong bd mon 6 497.25 m?
Phong hd trg hoc tap 4 266.26 m?
Nha an + ky tac xa HS 1 1507.7 m?
Nha da ning 1 764.5 m?
Tivi 4
Thiét bi day hoc céc 16p 12
May tinh 390
May chiéu 5
T 16p hoc 16
T gido vién 28

2.2.3. Chit lwong dji ngii

Xép loai theo chuin

S6 CB, ngh? nghiép Xép loai vién chirc

TT| Nam | GV,
NV Tée | Kna | pat xgﬂv TI_||\|TV “\T/ EQ?\?\?
1| 2018-2019 | 23 | 20 | 0 | 0 19 4 | o0 0
2| 2019-2020| 29 | 26 | o | o | 25 4 | o0 0
3|2020-2021 | 35 | 24 | 8 | 0 | 26 9 | 0 0
4| 2021-2022 | 37 | 25 | 7 | o | 28 | 5 | 0 0

2.3. Ciing cé, ning cao chit lwong phé cép gido duc TH, THCS

- Thyc hién Quyét dinh s6 239/ QP - TTg cta Thu tuéng Chinh phu ngay 09/02/ 2010.

- Trién khai thuc hién nghiém tic Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 cua
Chinh phu vé Phé cap gido duc, x6a mu chir; Thong tur s6 07/2016/TT-BGDDT ngay
22/3/2016 cta Bo truong Bo GD & PT Quy dinh vé diéu kién bao dam va noi dung, quy
trinh, thu tuc kiém tra cong nhan dat chuin phé cap gido duc, x6a mu chir.

- Nha truong khong thyuc hién cong tac pho cap theo dé an thanh 1ap truong nhung phéi
hop chat ch€ véi cac truong trén dia ban thanh phé, tham muu hd tro cho Ban chi dao cta
UBND cac phuong xa tién hanh diéu tra, bd sung s6 liéu chinh xac, dé céc truong hoan
thanh nhap lidu trén phan mém phd cép theo diing quy dinh.

2.4. Céng tdc xdy dwng trwong chuin Quéc gia

Truong THCS Chu Van An dang trén 16 trinh thyc hién cong tac xay dung truong
dat chuan Qudc gia giai doan 2018-2023.

Nha trudng phan coéng cu thé cac c nhan, nhom lam cong tac kiém dinh theo phan
cong s6 717/PC-THCSCVA nay 11/10/2022 cua truong THCS Chu Vin An vé viéc phan
cong nhi€ém vu cho can bd, giao vién, nhan vién (CB, GV, NV) thu thap minh ching
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trong cong tac KDCLGD va Chuan Quéc gia chu ky 2018-2023; tang cuong di hoc hoi
thue té tai cac trudng THCS méi duge cong nhan trén dia ban thanh phd Cam Pha.

2.5. Céng tdc kiém dinh chit lwong gido duc

Truong THCS Chu Vian An dang trén 16 trinh phdn dau dat Tiéu chuan chat luong
gido duc cip do 3. D& nghi dugc danh gid ngoai vao nam 2023.

Nha truong xdy dung ké hoach cong tac ty danh gid hang nim, thuc hién dung quy
trinh va hoat dong cua Hoi dong ty danh gia theo hudng dan tai céng vin sb
5932/BGDDT-QLCL ngay 28/12/2018 cua B GD&DPT va Cong van 1816/SGDDT.

Tang cudng tng dung CNTT trong quan Iy va thu thap minh ching, phiéu danh gia
tiéu chi va xay dung bao cdo tu danh gia, chuan bi hd so dé nghi danh gia ngoai theo 16
trinh.

Truong dang ki cong nhan truong dat kiém dinh chét luong gido duc va cong nhan
truong chuan qudc gia vao nam hoc 2022-2023; nghiém thc thyc hién theo cac van ban
huéng dan cia céc cap.

3. Tinh hinh chép hanh chinh sach ché dd va cac quy dinh vé tai chinh ciia nha nuéc

- Vé mirc thu su nghiép: Céac khoan phi, 1 phi thu theo vin ban quy dinh cia cép c6
tham quyén;

+ V& muc thu hoc phi: Cian ctr Nghi dinh sé 86/2015/ND-CP ngay 02/10/2015 cua
Chinh phi quy dinh vé co ché thu, quan Iy hoc phi d6i véi co so gido duc thudc hé thong
gido dyc quéc dan va chinh sach mién, giam hoc phi, hd tro chi phi hoc tap tir nim hoc
2018 - 2019 dén nam hoc 2020 - 2021; 14 60.000d/ thang

+ Trich 40% ngudn thu hoc phi thyuc hién cai cach tién lwong dé dam bao nhu ciu
cai cach tién luong cia don vi.

+ Con lai 60% ngudn thu hoc phi sir dung con lai chi cho hoat dong cua don vi: vat tu van
phong, chi phi thué mudn, mua sam va stra chira tai san, phuc vu cong tdc chuyén mon,.

- Thuc hién chinh sach mién giam theo quy dinh:

Thyc hién theo Thong tu lién tich s6 09/2016 /TTLT-BGDPT-BTC-BLDTBXH ngay
30/3/2016 cua Bo Gido duc va Pao tao, B§ Tai chinh va B§ Lao dong- Thuong binh va xa
hoi hudéng dan thyuc hién mot sb didu ciia Nghi dinh sé 86/2015/ND-CP ngay 02/10/2015 cia
Chinh pht quy dinh vé co ché thu, quan 1y hoc phi déi véi co s& gido duc thudc hé thong
gido duc quéc dan va chinh sach mién, giam hoc phi, hd tro chi phi hoc tap tir nam hoc 2015-
2016 dén nam hoc 2020-2021; Nghi dinh s 145/2018/ND-CP ngay 16/10/2018 ctia Chinh
phil sira d6i, bd sung mot s6 diéu cua Nghi dinh s6 86/2015/ND-CP ngay 02/10/2015 cia
Chinh pht quy dinh vé co ché thu, quan 1y hoc phi ddi véi co so gido duc thudc hé théng
gido duc quéc dan va chinh sach mién, giam hoc phi, hd tro chi phi hoc tap tir nam hoc 2015-
2016 dén nam hoc 2020-2021.

- Tinh hinh chép hanh céac ché do tai chinh; quy ché chi tiéu nodi bd cua don vi; quy
dinh khac:

+ Nha truong chap hanh nghiém cac quy dinh hién hanh cua Luat Ké toan va cac
thong tu, huéng din ciia Bo Tai chinh, dinh muc chi cia UBND tinh. Chap hanh dung
thot gian ndp cac bao cdo tai chinh, bao cao quyét toan; chap hanh ding hé théng biéu
mau do Bo Tai chinh quy dinh.

+ Hang ndm nha truong déu tién hanh ra soét, xay dung Quy ché chi tiéu ndi bo ctia don
vi dé phu hop véi quy dinh ctia cap trén va thyc hién chit ché vé dinh mirc, tiéu chuan, ché do
theo quy dinh dugc ban hanh; déng thoi thue hién cong khai minh bach cac hoat dong thu, chi;
khuyén khich tang thu, giam chi nham bu ddp mdt phan chi phi cho hoat dong su nghiép, dam
bao hoan thanh tbt chirc nang, nhiém vu dugc giao; dam bao sy phat trién bén viing cta nha
truong va nang cao doi song cua can bd vién churc trong don vi.
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- Kinh phi NSNN cép chi thuong xuyén giao tu chu:

+ Thyc hién cac nhi¢m vu dac thu cua don vi: Chi cho cac hoat dong chuyén mon,

4. B4o céo vé thuc hién céc chi tiéu tai chinh thu, chi giai doan tw chi (tir nim

Don vi tinh: Triéu déng

stt

Noi dung

Tinh hinh tai chinh 05 nim truéc lién ké

Thue
hién
nam
2018

Thuwe
hién
nam
2019

Thue
hién
nam
2020

Thue
hién
nam
2021

Nam 2022

Du toan

Uédc
Thue
hién

Nguon thu xac
dinh mirc dj tu
chi (A)

95,64

271,65

300,00

439,68

1.311,05

1.311,05

Nguon thu tir hoat
dong cung cap
dich vu su nghié¢p
cong st dung
NSNN gom:

95,64

271,65

300,00

439,68

1.311,05

1.311,05

11

Thu tir nguon
NSNN dat hang
hogc diu thau
cung cap dich vu

1.2

Thu tr nguoi thy
huong dich vu
(nhu hoc phi, thu
tur dich vu...)

95,64

271,65

300,00

439,68

1.311,05

1.311,05

- Thu hoc phi
(100% s6 thu hoc
phi)

95,64

271,65

300,00

439,68

1.311,05

1.311,05

Chi thuong
xuyén giao tu chu

(B)

1.477,39

3.576,43

4.371,22

4.938,00

6.426,22

6.426,22

Chi tién lwong tién
cong, cac khoan
phu cép, dong gop
theo luong

885,77

2.394,54

3.295,27

3.769,42

4.217,13

4.217,13

Chi tién thudng,
phuc loi tap thé

12,00

15,00

148,15

180,94

158,17

158,17

Chi thu nhép tang
thém

20,90

89,90

126,66

260,00

260,00

Chi hoat dong
chuyén mén

371,15

813,26

480,77

338,44

366,87

366,87

Chi mua sam, stra
chira, bado dudng tai
san thuong xuyén

61,20

31,94

50,66

75,76

75,76
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Chi hoat dong
chuyén mon cung
cép dich vu su
nghiép

95,64

271,65

300,00

439,68

1.311,05 | 1.311,05

Chi tra tién 13i vay

Chi khac 30,73

81,99

25,20

32,19

37,24 37,24

Ty 1€ dam bao chi
thwong xuyén (%)
=A/B*100%

6,47

7,60

6,86

8,90

20,40 20,40

v

NSNN hé trg chi
thwong xuyén (ddi
véi don vi nhom 3,
nhom 4)

1.381,75

3.304,78

4.071,22

4.498,32

5.115,17 | 5.115,17

dung nhiém vu).

- Kinh phi NSNN cap chi thudng xuyén khong giao tu chil, néu c6 (chi tiét theo ndi

DVT: Triéu dong

Tinh hinh tai chinh 05 nim trudc lién ké

stt Néi dung Thue | Thye | Thye | Thue | 5 5020
hién hién hién hién U
nam nam nam nam Du Thoc
2018 | 2019 | 2020 | 2021 | toan | . o¢

hién
Nguon kinh phi NSNN cap
VI | N hurong XUyER KhONE 810 | 675 50 | 90,17 | 147,93 | 8649 | 7,85 | 36,35
w chi, néu co (chi tiét theo
ndi dung nhiém vu)
1 _ . 0,00 0,90 0,70 8,19 | 785 | 7,85
Chi thanh toan ca nhan
trua, ho trg chi phi hoc tap) ’ ’ ’ ’ ’
khuyét tat ’ ’ ’
. N | 67550 | 89,27 |147,23| 69,80 | 0,00 | 20,00

2 | Chi nghiép vu chuyén mon

Chi stra chita duy tu tai san
phuc vu cong tac chuyén | g7 5 | 65 55 | 54,00 20,00
mon, chi phi nghiép vu ’ ’ ’ ’
chuyén mon
Chi thanh toan dlCh vu céng 2372 93.23 69.80
C(,:)ng ] ] )

o, 0,00 0,00 0,00 8,50 | 0,00 | 8,50

3 | Chi khéac

Chi khac 8,50 8,50
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5. Phan phdi chénh léch thu chi thwong xuyén (néu nguyén tic phin phdi dam
bao phu hgp vaéi tinh hinh tai chinh cia don vi), trong do:

- Trich 1ap quy phat trién hoat dong sy nghiép.

- Trich 13p quy bo sung thu nhap, qui khen thudng, qui phuc loi, qui khac (néu co).

6. Thu nhép ting thém ciia ngudi lao déng (néu nguyén tic).

Két thuc nim tai chinh sau khi dd hoan thanh cac chi tiéu, nghia vu duoc cip tham
quyén giao, can ctr vao két qua tai chinh thi phan kinh phi tiét kiém duogc chi tra thu nhap
tang thém cho tirng nguoi lao dong. Pugc quyét dinh tong muc thu nhap ting thém trong
nam cho ngudi lao déng, nhung t6i da khong qua 01 lan quy tién lwong cip bac, chic vu
trong ndm do nha nudc quy dinh.

Mirc chi tra thu nhap ting thém theo nguyén tic chung va theo két qua phan loai,
binh x¢ét thi dua lao dong theo hoc ky va dam bao cong bang ngudi ndo cé hiéu suit cong
tac cao thi dugc chi tra cao hon ( xép loai A, B, C)

- Nam 2018, nha truong thyc hién chi trd thu nhap tdng thém cho nguoi lao dong
v6i tong sb tién: 20.902.968 dong. Thu nhap ting thém binh quan 870.957d/ngudi.

- Nam 2019, nha truong thyc hién chi tra thu nhap tang thém cho nguodi lao dong
v6i tong s6 tién: 0 dong.

- Nam 2020, nha truong thyc hién chi trd thu nhap tang thém cho nguoi lao dong
v6i tong sb tién: 89.903.200 dong. Thu nhap ting thém binh quan 2.568.663d/ngudi.

- Nam 2021 nha truong thuc hién chi tra thu nhap tang thém cho nguoi lao dong voi
tong so tién 12:126.660.570 dong. Thu nhép ting thém binh quan 3.166.514 d/ngudi.

- Nam 2022, nha truong thyc hién chi tra thu nhap tang thém cho nguoi lao
dong voi tong s tién: 274.157.377 dong (Hai traim bay muoi tu triéu mot trim nim
muoi bay nghin ba trim bay bay dong). Thu nhdp ting thém binh quin
7.833.067d/nguo.

PHAN THU HAI
Bdo cao phuwong an tu chu giai doan tiép theo

I. Khéi quat chung
Vé 6 chirc bo may, sd luong nguoi lam viée va tinh hinh trién khai nhiém vu
trong giai doan tiép theo (bao cao ve sy thay d01 s0 voi giai doan trudc). Can cu chi tiéu
bién ché duoc giao va yéu cau cong viéc, co cau to chirc bd may cua don vi, nha trudong
du kién s6 lugng vién chire va lao dong hop dong giai doan 2022 - 2025 cu thé nhu sau:
1. T6 chirc bd may
- Lanh dao nha truong: 02 nguoi (01 Hiéu truong, 01 Pho Hiéu truong);
- T6 chuyén mon: 04 t6 (03 to chuyén mén, 01 t6 van phong)
+ T6 Khoa hoc tu nhién (Gém cac mon: Toan; KHTN; Hoa, Sinh; Ly)
+ T6 Khoa hoc x3 hoi (Gém cac mon: Ngir Van, Lich su, Dia ly, GDCD)
+ T6 Ngoai ngit - Nghé thuat (Gom cic mén: Tiéng anh; GDTC/Thé duc Nghé
thuat (Am nhac, My thuat); Tin, Cong ngh¢)
+Tb Vin phong gdbm: Vin thu, Ké toan, ngudi lao dong (Lao cong, Bao vé)
2. SO lwong ngwoi lam viée
Pon vi du kién sb nguoi lam viée giai doan 2022 - 2025, cu thé:
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. K¢é hoach CBQL, GV, NV giai doan 2022 -
Keé hoach : ’
& 16, 54 HS 2025
S0 0P, 50 Chi tiét co cAu
o + ! = -
= f§' = F f;' 2 “Q & &
TT | Nim hoc g | ¢ sl 27 Sl = | T|ts
il 2 | w| u| €| 20 ¢ |28 %y 2| EZ
Tong = = o > | 2 = 2| =x = 2 =
£ « “S M o | B0 @ | =% 5. > | =
s0 2 = O (L T | S RLE | S
, a0 6 > - = = = « = ﬁ
lop g =5 & = S| 5 e
= 25 £|s || 72§
z Z | Z z ©
1 |2022-2023 | 20 889 | 47 2 38 1 1 1 1 1
2 |2023-2024 | 23 984 | 54 2 46 1 1 1 1 1
3 |2024-2025| 26 | 1080 | 60 2 52 1 1 1 1 1
4 | 2025-2026 | 28 | 1138 | 65 3 56 1 1 1 1 1

- Lao dong hop dong doi véi vi tri viée 1am 1a vién chic: 0

- Lao dong hop dong thoi vu 1 05 ngudi (03 bao vé va 02 lao céng)

3. Tinh hinh trién khai nhiém vu trong giai doan 2023-2025

3.1. Thuce hién cac cudc vdan dong va phong trao thi dua

Nha truong thuc hién cong tac thi dua, khen thuong ddi v&i ca nhan, tap thé; t6
chtrc cac phong trao thi dua thiét thuc chao mimg ky niém 40 nim Ngay Nha gido Viét
Nam. Pay manh thyc hién phong trao thi dua “P6i méi, sang tao trong quan 1y, giang day
va hoc tp” gan voi cac phong trao thi dua do Tha tudng Chinh phu phéat dong, viéc “Hoc
tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh” bao dam thiét thuc, hiéu
qua. Cu thé:

* Tham gia cudc thi gido vién day gioi cac cap:

- Nha truong trién khai thuc hién tot cudc thi GV day giéi THCS cép truong, phén
dau co trén 90% gido vién nha truong tham gia Hoi thi GVG cap trudng va dong vién tir
60% gido vién tham gia Hoi thi GVG cép thanh phd, tao diéu kién dé gido vién tham gia
cudc thi cap thanh phd theo quy dinh tai Thong tu sd 22/2019/TT-BGDPT ngay
20/12/2019 cua Bd Gido duc va Pao tao (GDDT) vé viéc ban hanh Quy dinh vé Hoi thi
gido vién day giodi co so gido duc mam non, gido vién day gioi, gido vién cha nhiém 16p
gidi co sé gido duc phd thong. Xay dung Ké hoach to chirc Hoi thi GV day gioi cap
trudng trong mdi nam hoc.

- Tham gia Hoi thi gido vién day giéi THCS cap thanh phd (du kién t6 chirc vao
thang 11/2022); cap tinh dy kién t6 chtrc vao thang 03, 4/2023 (phan du cé tir 40% gido
vién tham gia Hoi thi GVG cap tinh).

* Phan dau hoan thanh cic chi tiéu cong tac mot cach thuc chat; kién quyét
khéc phuc bénh thanh tich trong gido duc; chép hanh ché d6 bao céo, thuc hién d'ﬁy du va
dang thoi han theo quy dinh tai Ké hoach thdi gian nam hoc cia UBND tinh, thanh phé
Cam Pha.

- Trong cong tac thi dua, khen thuong trong cac ndm hoc, ngoai nhimg yéu cau chung
cia S6 GD&DT va phong GD&DT vé cong tac thi dua, can quan tAm cac yéu to sau:

+ Két qua trién khai thyc hién chuong trinh gido duc phd thong va ké hoach
day hoc; két qua thuc hién do6i méi kiém tra danh gia thuc day d6i moi phuong phap day
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hoc; viéc tuan thii quy ché chuyén moén, thi, quan 1y vin bang, ching chi; két qua xdy
dung Nguff)n hoc li¢u mé phuc vu day hoc, kiém tra danh gia trén Website cua S&
GD&DT va két qua dong gop ngudn dir liéu xay dung Ngudn hoc liéu mé trén Website
cua BO GD&DT (tai dia chi http://giaoducphothong.edu.vn).

+ Viéc chip hanh sy diéu dong; viéc tham gia cac chuong trinh tdp huén, boi
dudng, hoi thao; viéc chap hanh quy dinh vé ché do thong tin, béo cdo.

* Thuc hién nghiém tic cic cudc van dong cua nganh, cua Pang Nha nudc.
Tiép tuc thyc hién c6 hiéu qua Chi thi 05-CT/TW ngay 15/5/2016 ctia Bo Chinh tri vé
“Pdy manh hoc tip va 1am theo tu tudng, dao dutrc, phong cach HO6 Chi Minh”, phong trao
"Xay dung truong hoc than thién hoc sinh tich cuc"; tiép tuc thuc hién Chi thi sb6 05-
CT/TW cta Bo Chinh tri vé “déy manh viéc hoc tdp va lam theo tu tuong, dao duc,
phong cach HO6 Chi Minh” gin véi viée thuc hién chuyén dé toan khoéa “Hoc tap va lam
theo tu tuong, dao duc, phong cach Ho Chi Minh vé y chi tu luc, tu cuong va khat vong
phat trién dat nu6c phon vinh, hanh phiic”, chuyén dé nam 2022 cua tinh vé “Xay dung
do1 ngii can bg, dang vién that su tién phong, guong mau, du pham chat, nang luc, uy tin
dap ung yéu cau nhi¢ém vu”. Pang ki chi tiéu phan dau "MObi thay co gido 1a mot tam
guong sang vé dao dirc ty hoc va sang tao, phan dau chi tiéu 100% can bd gido vién nhan
vién tham gia cac cudc van dong, khong co can bd gido vién, nhan vién vi pham dao duc
nha giao.

* Tdp thé:

- Chi bd: Viing manh tiéu biéu xuat sac

- Cong doan: Giay khen ciia Cong doan Gido duc tinh Quang Ninh, Co thi dua cua
LDLD tinh.

- Truong: Tap thé LD tién tién; Tap thé LD xuat sic, Tap thé HT XSNV; Co thi dua
ctia Thu twéng Chinh phii, Co dan dau khéi thi dua THCS; Pon vi xép tht Nhat Khoi
THCS.

- Lién doi: Viing manh xuat sic cép tinh; Chi do1 virng manh xudt sic ddi voi tat ca
cac chi doi cua nha truong.

* Ca nhan

- Lao dong tién tién: 100% CB, GV, NV nha truong

- Ph6 Hiéu truong chi dao cac T6 chuyén mén, ca nhan ding ki céc chi tiéu
phan dau:

+ Boi dudng thuong xuyén: 100% Dat

+ Xép loai vién chitc: HTXSNV dat 95 % trd 1én; HTTNV 5%

+ CSTP cap co so; CSTPD cap Tinh

- Cac danh hiéu khen cao:

+ Pang ky Bang khen ctia Thu tuéng Chinh Phu

+ Pang ky Bang khen ciia BGD

+ Piang ky Bang khen cia UBND tinh

+ Pang ky Gidy khen cia SGD

+ Pang ky Gidy khen cia UBND Thanh phé

+ Pang ky Gidy khen Lién doan LDTP

+ Dang ky Béng khen Tinh doan

+ Dang ky gido vién day gioi cap truong

+ Dang ky gida vién day gioi cap thanh phd

+ Pang ky glao vién day gioi cap tinh

3.2. Phdt trién mang lwéi truwong I6p, ting ty Ié huy ra I6p; Néing cao chit lwong
gido duc:
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3.2.1. Phat trién mang ludi truong [0p, tang ty I¢ huy ra lop:
DU KIEN SO LOP TU NAM HOC 2022-2023 PEN NAM HOC 2025-2026

Nam hoc 2022-2023 | Nam hoc 2023-2024 | Nam hoc 2024-2025 | Nam hoc 2025-2026
(20 16p) (23 16p) (26 16p) (28 16p)
Khbi z o X po z = z =
oS0 ST cpgyn | 30| ST ceun | S0 ST | ceawn |30 | ST | cBev
16 | so Y, 166 | so Y, 16 i) Y 16 i) NV
p | HS p | HS p | HS p | HS
21 32
6 5 3 8 0 8 | 320 7 | 280
22 21
7 5 5 5 3 8 | 320 8 | 320
8 5 242 47 5 222 54 5 | 218 60 8 | 320 65
22 22
9 5 5 5 4 5 | 222 5 | 218
TON 88 08 108 113
G 20 9 23 4 26 0 28 8
Ghi Hoc chuong trinh Hoc chuong trinh Hoc chuong trinh Hoc chuong trinh
chi GDPT méi doi voi GDPT méi doi voi GDPT mo6i doi véi HS | GDPT méi doi voi
Lop 6,7 Lop 6,7, 8 toan truong HS toan truong
3.2.2. Chit ll}’(,mg hoc §inh .
Thong ké két qua hoc lwe, hanh kiém giai doan 2023-2025
KET QUA XEP LOAI HOC LUC
< Giéi (Tét) Kha Tru%g tblnh Yeud((t?hlra
Nam hoc (Daf) at)
: hoc
Sifh 1 g | 9% |SsL| % |SL| % |SL| %
2022-2023 889 | 515 | 57,93% | 369 | 41,51% 5 0,56% 0
2023-2024 984 | 582 | 59,15% | 398 | 40,45% 4 0,41% 0
2024-2025 | 1080 | 685 | 63,43% | 391 | 36,20% 4 0,37% 0
2025-2026 | 1138 | 732 | 64,32% | 403 | 35,41% 3 0,26% 0
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KET QUA XEP LOAI HANH KIEM

Nimhoe | SO Tét Khé Trung binh | Khong danh
: hoc gla
sinh | SL | % |SL| % |SL| % |SL| %
20222023 | 889 | 883 | 99,33% | 6 | 0,67% | 0 | 0,00% | 0 | ¢
20232024 | 984 | 979 | 99,49% | 5 | 051% | 0 | 0,00% | 0 | ¢
2024-2025 | 1080 | 1075 | 99,54% | 5 | 0,46% | 0 | 0,00% | 0 | ¢
2025-2026 | 1138 | 1133 | 99,56% | 5 | 0,44% | 0 | 0,00% | 0 | ¢

3.2.3. Chit lwgng dji ngii (két qua dat dwoc tw naw3m hoc 2018 dén nam hoc
2021-2022; di kién dat dwoc & cdc nam tiép theo)

. Xep loﬁl; thelt:ofhuan Xép loai vién chire
Sé CB, nghe nghiep
TT Nam GV,
NV tée | kna | par | HT | HT | HT | Khong
0 I XSNV | TNV | NV | HTNV
1| 2018-2019 | 23 20 0 0 19 4 0 0
2 | 2019-2020 | 29 26 0 0 25 4 0 0
3 | 2020-2021 | 35 24 8 0 26 9 0 0
4 | 2021-2022 | 37 25 7 0 28 5 0 0
5 | 2022-2023 | 35 25 7 0 31 4 0 0
6 | 2023-2024 | 47 34 10 0 40 7 0 0
7 | 2023-2024 | 54 | 44 12 0 45 9 0 0

3.3. Ciing co, ning cao chit lwong phé cdp gido duc TH, THCS.

- Nha truong khong thuc hién cong tac pho cap theo dé an thanh lap truong nhung
phdi hop chit ché véi cac trudng trén dja ban thanh phd, c6 trach nhiém phdi ket hop Vi
truong THCS Cam Binh va cac truong THCS trén dia ban thanh phd, cung cap sé liéu,
thong tin hoc sinh dang theo hoc tai truong dé cac trudong 1am tét céng tac nhap liéu trén
phan mém, thuc hién hoan thién hd so Phé cap Gido duc

- Cling Véi cac trudng ban dé hoan thanh viéc x6a mu chir nam 2022.

3.4. Céng tic xdy dung trwong chuin Quoc gia
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Truong THCS Chu Vin An dang trén 16 trinh phan ddu dat Truong Chuan Quéc gia
vao nam 2023.

Tang cuong CSVC phuc vu cong tic day va hoc, dic bi¢t chu trong Ung dung
CNTT trong giang day va quan ly, thyc hién manh mé chuyén d6i s6 trong nha truong.

Trang tri khau hiéu cac phong hoc, khuon vién nha trudong tao moi truong than thién
cho hoc sinh. Bb sung, trong va cham s6c bon hoa hdéng cua nha truong hudng g ké
hoach xay dung thanh phd Cam Pha - Thanh phd triéu déa hoa hong.

Xay dung canh quan moéi truong Xanh - Sach - Dep - An toan - Than thién, thoang
mat, 16p hoc du anh sang, ban ghe hop Itra tudi hoc sinh. Bao quan va st dung trang thiét
bi day hoc c6 hiéu qua, sip xép phong thiét bi khoa hoc, thuan tién trong sir dung, quan
Iy va kiém tra. Gido duc hoc sinh ¢ y thirc giit vé sinh cic cong trinh cong cong, nha
truong, 16p hoc, ca nhan.

Nha truong da phan cong cu thé cac ca nhan, nhom lam cong tac kiém dinh, chuan
Quéc gia theo phan cong s6 717/PC-THCSCVA nay 11/10/2022 cuaa trudong THCS Chu
Vin An vé viéc phan cong nhiém vu cho can bg, gido vién, nhan vién (CB, GV, NV) thu
thap minh ching trong céng tic KDCLGD va Chuan Quéc gia chu ky 2018-2023; ting
cuong di hoc héi thuc té tai céac truong THCS mdi1 duge cong nhan trén dia ban thanh
phd Cam Pha.

3.5. Céng tdc kiém dinh chit lwong GD THCS

- Hoan thanh ty danh gia hang nam, thyc hién ding quy trinh va hoat dong ctia Hoi
dong tu danh gia theo hudng dan tai cong vin s6 5932/BGDDT-QLCL ngay 28/12/2018
cua B GD&DT.

- Nha truong c6 da phong hoc, cong trinh vé sinh va nguén nude sach dam bao cho
sinh hoat va hoc tap cta hoc sinh.

- Pam bao chit luong d6i ngii CBQL, GV, NV theo tiéu chi trudng chuin Quéc gia.

- Hoan thién thu thap minh chirng va ma héa minh chiing nam hoc 2022-2023 cho
chu ky médi 2018-2023, thu thap minh ching mot cach co hé thong, né nép khoa hoc.
Thyuc hién dam bao dung tién d6 bdo céo theo quy dinh. Str dung thanh thao céc phén
mém hd trg cong tac kiém dinh chét luong gido duc.

- Phan dau trong nim hoc 2022-2023 nha truong hoan thanh kiém dinh chat luong
gido duc THCS va cong nhan truong chuan Qudc gia cap do 3 giai doan 2018-2023.

3.6. Cac hoat dong chuyén mon

3.6.1. Xay dung, 16 chire thue hién ké hoach giao duc nha truong

Nha trudng xay dung ké hoach gido dyc ctia nha trudng dua vao cic van ban hudng
dan nhiém vu nam hoc cua B6 GD&PT, S¢ GD&PT, Phong GD&DT va tinh hinh thyc
té ctia nha truong.

Trén co sé ké hoach gido duc chung cua nha truong, lanh dao nha truong chi dao
cac t6/nhom chuyén mén duwa trén phin phdi chuong trinh mén hoc va hoat dong gido
duc xay dung ké hoach day hoc mon hoc, hoat dong giao duc cua td/nhom chuyén mon
huéng dan gido vién xay dung ké hoach ca nhan.

Thuc hién cac bién phép giai quyét khé khian vé chuyén mén, nghiép vu khi thuc
hién day hoc hodc hoat dong gido duc; du bao nhiing thuan lgi, khé khan va dé xuét
nhiing giai phap giai quyét kho khan khi thyc hién; trién khai thuc hién, kiém tra ddnh gia
va diéu chinh ké hoach day hoc, gido duc. ‘

3.6.2. Chi dao tié'p tuc doi méi sinh hoat t6/nhém chuyén mon

Sinh hoat chuyén mén thudng xuyén: té chirc dinh ky it nhat 2 1an/thang theo diéu
1&¢/quy ché nha trudng, chi trong cac ndi dung: Trao doi phuong phap day hoc, kiém tra
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danh gia va gido duc theo dinh huéng phat trién ning luyc va pham chét hoc sinh theo
chuong trinh GDPT 2018.

Sinh hoat chuyén mon theo chu dé: duoc t6 chirc theo ké hoach cua thang, hoc ky hoac ca
niam, bao gdm cac ndi dung;: thao luan viée xdy dung cac chuyén de day hoc, can ctr vao chuong
trinh gi4o duc phd thong, Iyra chon ndi dung dé xdy dung cac chuyén d& day hoc phu hop véi viée
str dung phuong phap day hoc tich cuc trong diéu kién thyc t ctia nha trudong; xay dung ké hoach
va chudn bi bai day; t6 chtic day hoc va du gio; phan tich thao luan va danh gia bai day minh hoa
clia gido vién theo hudng phan tich hoat dong hoc tip ctia hoc sinh; cing suy ngim va vén dung dé
hudng dan hoat dong hoc ciia hoc sinh theo yéu cau phat trién phém chit va nang luc. Vige lua
chon chuyén dé cé thé tap trung vao cac linh vic nhu: D6i méi kiém tra, danh gia, ing dung cong
nghé thong tin trong day hoc, ning cao chat luong tuyén sinh. ..

Sinh hoat chuyén moén theo hudng nghién ctru bai hoc (dua trén phan tich hoat dong
hoc tap cia hoc sinh) gitip gido vién tim cac giai phap trong qua trinh day hoc nham nang
cao két qua hoc tap cta hoc sinh. Mdi t6 chuyén mon sinh hoat 1 1an/thang nghién ctru
mot ndi dung bai hoc trong chuong trinh GDPT 2018.

Thuc hién ¢6 hi€u qua cac hoat dong boi dudng, dao tao dinh ky nhu: Boi dudng
thudng xuyén trong hé, trong nim hoc; bdi dudng theo chuyén dé; bodi dudng thuc hién
chuong trinh, sach gido khoa mai; boi dudng qua vi¢c giao luu, hoc tip kinh nghi¢m thyc
té & nhitng don vi tién tién, dién hinh trong thanh phd, trong tinh...

3.6.3. Chi dao tiép tuc déi mdi hinh thire, phwong phép day hoc, gido duc theo
hudng phdt trién pham chdt, ning lyc hoc sinh

Xay dung ké hoach boi dudng chuyén mén cia nha truong, huéng dan t6, nhom
chuyén mén va gido vién xay dung ké hoach ty bdi dudng chuyén mon theo huéng dan
cua B9, S¢ va Phong GD&DT.

Phan cong gido vién chu nhiém, gido vién bd mon, gido vién 6n hoc sinh gioi,...
dam bao hop 1y, khoa hoc nham phat huy hét nang lyc, sé trudng cia mdi gido vién.

Néng cao chat luong giang day thong qua thao giang (2 dot/ndm hoc) du gio, tham
16p, hoat dong chuyén dé, cau lac bd hoc tap, ung dung CNTT, tham gia nghién ctru khoa
hoc, viét sang kién. Thuc hién nghiém tac ké hoach bdi dudng thudng xuyén hang nim
theo hudng dan ciia B9, S& va Phong GD&PT.

D61 méi, nang cao chét luong, hiéu qua hoi thi gido vién day gidi, gido vién chu
nhiém gioi cép trudong; tang cuong cac hoat dong giao luu, hoc tap kinh nghiém véi cac
truong trong va ngoai Thanh phd.

Tang cuong cong tac kiém tra ndi bd dé danh gia chét luwong doi ngdi, tir do co ké hoach
bdi dudng; xay dung ké hoach kiém tra noi bo chi tiét theo thang, tuan, phu hop tinh hinh
thue té ctia nha truong va bam sat huong dan nhiém vu nim hoc cua nganh.

3.6.4. Chi dao tang cwong doi méi kiém tra, danh gia hoc sinh

X4y dung ké hoach kiém tra, danh gia theo thong tu 26 /2020/TT-BGDDT d6i véi
16p 7, 8, 9 va thong tu 22/2021/TT-BGDDT dbi voi 16p 6; huéng dan té/nhom chuyén
mon va gido vién xay dung ké hoach kiém tra danh gia phu hop véi diéu kién thyc té cua
nha truong.

Chi dao t6 chuyén mén to chirc chit chg, nghiém tac, ding quy ché & tit ca cac
khéu ra dé kiém tra, coi kiém tra, chdm kiém tra va nhan xét, danh gia hoc sinh; dam bao
thuc chat, khach quan, trung thuc, cong béng, danh gid ding nang luc va su tién bo cla
hoc sinh.

T6 chure tip huin nang cao k¥ ning xay dung ma trdn dé kiém tra, xdy dung ciu hoi
kiém tra theo nhiéu hinh thirc nham d4nh gia nang lyc, pham chat hoc sinh.
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Chi dao t6/nhém chuyén mén té chic hoat dong lya chon, hoan thién cac cau hoi,
bai tap kiém tra theo dinh hudng phat trién pham chét, ning luc hoc sinh dé bd sung cho
ngan hang cau hoi cia nha truong; xay dung nguén hoc li¢u mé (thu vién hoc li¢u) vé
cau hoi, bai tap, ké hoach bai hoc, tai liéu tham khéao c6 chat lugng trén trang thong tin
dién tir ciia S¢ giao duc, Phong gido duc va nha truong.

3.6.5. Tiép tuc day manh ung dung CNTT, chuyén déi sé vao hoat déng quan Iy va  day hoc

Xay dung cac quy dinh v& su dung sO dién tir trong nha truong; thanh 1ap t6 CNTT
dé quan trj cac phan mém, ho tro, tap huan cho gido vién trong cong tac ung dung CNTT.

Tang cudng s6 hoa hé thdng hd so sd sach trong nha truong, thuc hién giam tai hd
s0 s sach theo dung quy dinh.

Tiép tuc ddy manh st dung hiéu qua kho hoc liéu ctia nha truong; xay dung ciy thu
muc cho kho hoc liéu khoa hoc.

Tiép tuc day manh hiéu qua cua st dung cac phan mém quan ly trudng hoc nhu
phan mém Smas, phan mém xép thoi khoa biéu, phin mém quan 1y st dung thiét bi day
hoc,...

Tang cudng tap huan tng dung CNTT vao day hoc va kiém tra ddnh gia, nhu s
dung cac trinh duyét Google Meet, Powerpoint, Padlet, Google form, Quiz,... dé co thé
nhanh chéng chuyén ddi hinh thirc day hoc tir truc tiép sang truc tuyén trong tinh hinh
dich bénh Covid-19 9neesu phai hoc truc tuyén).

3.6.6. Thuc hién tot cong tac truyen thong chuyén déi sé

a/ Chi dao chuyén mén thyc hién chuyen doi sd trong cong tac quan Ii gido duc

Chuyén doi sb trong quan 1y la s6 hoa thong tin quan ly, tao ra nhiimg h¢ théng co so dir
liéu 16n lién thong, trién khai cac dich vu cong tryc tuyén, (mg dung cac cong ngh¢ 4.0 (AL
blockchain, phan tich dir liéu, ..) dé quan 1y, diéu hanh, du bao, hd tro cac cip lanh dao, quan
Iy ra quyét dinh trong 1anh dao, diéu hanh.

Nha truong can cir tinh hinh thyc té, xac dinh va lya chon thuc hién céac nhiém vy
chuyén d6i s0 phu hop trong hoat dong day hoc va quan ly gido duc cua cac cap theo 16
trinh, bao gdm tng dung cong ngh¢ thong tin trong viée d6i méi phuong phap va hinh
thire to chirc day hoc, kiém tra, danh gia; Gmg (dung cong ngh¢ thong tin trong quan 1y qua
trinh day hoc va quan tri nha truong: Phan mém co s¢ dir liéu nganh gido duc, phan mém
Smas, phan mém K120nline,... Tlep tuc phat trién kho video bai day minh hoa, kho hoc
lidu dién tir, thiét bi day hoc dién tir; xay dung tai liéu day hoc dién tir dé hd tro gido vién
t6 chirc day hoc bao dam chat luong va hiéu qua.

Pé thuc hién tot viéc chuyén doi so trong truong THCS, dap tmg yéu cau doi méi
can ban, toan dién gido duc va dao tao can tham muu cho chi uy, chi by thuc hién nhiing
cong vi¢e sau:

(1) S6 héa cac thong tin trong nha truong va thue hién quan ly théng tin trén phan
mém quan ly truong hoc Smas, phan mém CSDL nganh gido duc, phan mém tuyen sinh
dau cap, phan mém tap huin gido vién, phan mém xép thoi khoa biéu, phin mém quan Iy
su dung thiét bi day hoc,...

(2) Quén 1y va sir dung hiéu qua cong thong tin dién tir ciia nha trudng tai dia chi
https://thcschuvanancamphaguangninh.edu.vn

(3) Tang cuong véan dung hiéu qua hom thu cong vu, tao lap va st dung hiéu qua
cac nhom chéat phuc vu cong viée trén cac nén tang mang xa hoi truc tuyén: Zalo, face
book,...

(4) Quan ly, str dung hiéu qua Kho hoc li¢u nha truong, phan cong giao vién phy
trach cong nghé thdng tin ho trg 1ap cAy thu muc quan 1y dir liéu hop li, phan cong cac t0
truong chuyén mon, t6 pho chuyén mon lam cong tac kiém tra, giam sat viéc day ké
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hoach bai day, lich bao giang, cac ho so chuyén mén 1€n kho hoc li€u; phan cong cac t6,
nhoém dua hd so phuc vu cong tac kiém dinh chat lugng gido duc, chuan quéc gia l1én kho
hoc li¢u day du.

(5) Phét trién hé thong hoc liéu truc tuyén, van dung hiéu qua va khai thac t6i da cac
loi thé cua phong hoc théng minh dé da dang hoa cac hinh thirc truyén dat kién thirc, két
hop giang day truc tiép va truc tuyén hiéu qua cao.

(6) Tang cudng st dung cac nén tang sb, két hop 1am viée truc tiép va truc tuyén
trong hoi hop, sinh hoat chuyén mén, bdi dudng chuyén mon,...

b/ Thuc hién tét cdng tac truyén théng

- Nha trudong phdi hop voi cac doan thé, bo phan céng nghé thang tin tich cuc tuyén
truyén vé cac hoat dong cua nha trudng nham nang cao vi thé cua truong, tao dung
thwong hiéu nha truong va thu hut duoc sy quan tim, dau tu cia cac c& nhan, to chuc.
Tich cuc dé xuat, tham muu, phéi hop Véi cac co quan, ban nganh chtic ning, doan thé
trong viéc thuc hién cac dé an lién quan dén cong tac giao duc trong nha truong va to
chuc thyc hién cong tac truyén thong bang nhiéu hinh thirc.

- Tiép tuc phat huy hiéu qua hoat dong cua Ban dai dién Cha me hoc sinh nha
tredng; thuc hién tét cong tac xa hoi hoa giéo duc.

- Duy tri va phat trién trang thong tin — Website, Facebook cua truong, cua cac 16p hoc,
cap nhat mot cach thuong xuyén thong tin hoat dong gido duc.

- St dung hiéu qua cac phong hoc théng minh, thiét bi day hoc. Ung dung cong
nghé thong tin trong giang day quan ly (thdng qua cac phan mém day hoc, s6 dién tu,
phan mém quan 1y truong hoc SMAS...).

3.6.7. Thuc hién cai cach hanh chinh

- Nam bat céc thu tyc hanh chinh lién quan dén linh vuc gido duc cap hoc, tuyén
truyén huéng dan dé can bo gido vién, nhan vién nam bat, déng thoi hudng dan nguoi
dan thuc hién. Thuc hién ding quy dinh tiép dan cua thu truéng co quan don vi, tang
cuong nhiém vy cai cach hanh chinh trong nha truong.

- Xay dung ké hoach, quy dinh vé ché d6 bao cdo cua cic to chirc doan thé, c& nhan
trong nha trudng, dam bao ché do thong tin, bao cao dinh ky kip thoi, c6 chat luong: T6
chuyén mon, Poan d6i, Cong doan, Chi b, gido vién.

- Tang cuong Gng dung céng nghé thong tin trong cong tac quan ly. Thong nhat
biéu mau, noi dung, hinh thirc cac bo céo va thoi han bao cio, dam bao ché d6 thdng tin,
béo cao la mét trong nhirng tiéu chi danh gia thi dua

- Chi dao céc t6 chic doan thé, ca nhan thyuc hién nghiém tic ché do bao cao véi cap
trén: Phong GD&DT, Thanh doan, UBND phuong Cam Binh, Dang uy phuong Cam Binh.

- Tham gia day du phién hop giao ban hang thang cua cap trén, tham gia cac cudc
tap huan cua nganh va thong bao cac két luan kip thoi dén don vi.

- Trién khai, quan triét kip thoi tdi can bg, giao vién, nhan vién nhitng quyét dinh,
nhirg chi truong, bién phap ciia nha truong vé cac van dé c6 lién quan dén nha truong
va ca nhan.

- Tang cuong tng dung cong ngh¢ thong tin trong bao cdo nhu st dung Gmail,
Google form, Zalo,... dé cong tac bao cao kip thoi va hiéu qua.

- Thuc hién tét nén nép tac phong ky luat, ky cuong cua vién chic trong céc hoat
dong gio duc, phuc vu nhan dan tan tinh dam bao chi sé sy hai 1ong cua nhan dan khi
dén lam viéc tai co quan gido duyc.
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I1. Xac dinh phwong &n tw chi tai chinh
1. Cac danh muc dich vu su nghiép cong do don vi sy nghiép cong thuc hién dé
lam cdn ctr phan loai mtrc d§ tu dam bao kinh phi hoat dong thudng xuyén theo quy dinh
tai Nghi dinh s6 60/2021/ND-CP: Hoc phi
2. B4o cao cac ngi dung thu, chi ciia don vi
a) Vé nguon thu: Trong dé néu chi tiét cdc khodn thu sw nghiép, thu ngan sach
nha nwéc cap theo quy dinh.

+ Giai doan 2018 — 2022

Tinh hinh tai chinh 05 nim truée lién ké (PVT: Triéu
dong)
Ae Thwe | Thwe | Thuwe | Thuc
Stt Noi dung hién | hién | hién | hién Niam 2022
nim | nim | nim | nam Du tosdn Uéc Thue
2018 | 2019 | 2020 | 2021 : hién
Ngudn thu xéc
dinh mirc do tw 95,64 | 271,65 | 300,00 | 439,68 | 1.311,05 1.311,05
| | chii (A)
Nguon thu tir hoat
dong cung cap
1 | dich vu su nghiép 95,64 | 271,65 | 300,00 | 439,68 | 1.311,05 1.311,05
cong st dung
NSNN gom:
Thu tir nguon
11 NSNN dét hang
"~ | hoac dau thau
cung cap dich vu
Thu tir nguoi thy
1 | huong dich vu 95,64 | 271,65 | 300,00 | 439,68 | 1.311,05 1.311,05
(nhu hoc phi, thu
tu dich vu...)
- Thu hoc phi
(100% s6 thu hoc 95,64 | 271,65 | 300,00 | 439,68 | 1.311,05 1.311,05
phi)
+ Giai doan 2023 — 2025
Dy kién giai doan 2023-2025 (Triéu
dong)
STT Noi dung Thuc hién | Thuc hién | Thuc hién nim
nam 2023 nam 2024 2025
Ngudn thu xac dinh mirc dd tu
| chu (A) 2.397,60 2.654,10 2.910,60
Nguén thu tir hoat dong cung cip
1 | dich vu su nghi¢p cong su dung 2.397,60 2.654,10 2.910,60
NSNN gom:




21

Thu tir nguén NSNN dit hang hodc

11 dau thau cung cap dich vu
Thu tr nguoi thy hudng dich vu
1.2 (nhu hoc phi, thu tir dich vu...) 2.397,60 2.654,10 2.910,60
- Thu hoc phi
2.397,60 2.654,10 2.910,60
- Thu cép bu hoc phi

b) Vé chi thwong xuyén: Trong dé chi tiét cdc ndi dung chi:
+ Giai doan 2018-2022

Tinh hinh tai chinh 05 nim trudéec lién ké (Tri¢u dong)

ne Thuwe Thuc Thuwe Thue .
stt N¢i dung hié.n hié'n hié.n hié.n Niam 20%%’
nam nam nam nam i oc
2018 | 2019 | 2020 | 2021 |Dwtoan | Thuc
hién
Chi thudong
Il | xuyén giao tw | 1.477,39 | 3.576,43 | 4.371,22 | 4.938,00 | 6.426,22 | 6.426,22
chii (B)
Chi tién lwong
tién cong, cac
1 | khoan phu cAp, 885,77 | 2.394,54 | 3.295,27 | 3.769,42 | 4.217,13 | 4.217,13
dong gop theo
lu’orng‘
o | Chi tién thuong, 1200| 1500 148,15| 180,94 | 158,17 | 158,17
phuc lgi tap thé
3 g}g‘r;h“nhaptang 20,90 89,90 | 126,66| 260,00 260,00
g | Chihoatdong 371,15 | 81326 480,77 | 33844 | 366,87 366,87
chuyén mon
Chi mua sam, stra
5 | chra, bdo dutng 61,20 31,94 5066| 7576| 7576
tai san thuong
Xuyén
Chi hoat dong
g |chuyenmoncung | g5 4| 57165 | 300,00 439,68 | 1.311,05 | 1.311,05
cap dich vu su
nghiép
o | Chitra tién 1ai
vay
8 | Chi khac 30,73 | 8199| 2520 32,19| 37,24| 37,24
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Ty 1€ dam bao
1y | chi thuong 647| 760| 68| 890| 2040| 2040
xuyén (%o)
=A/B*100%
NSNN héb trg chi
thwong xuyen | 381 75 | 3.304,78 | 4.071,22 | 4.498,32 | 5.115,17 | 5.115,17
(d0i voi dom vi
IV | nhom 3, nhom 4)
+ Giai doan 2023-2025
Duy kién giai doan 2023-2025 (Triéu
dong)
STT Noi dung Thyc hién | Thuchién | Thyc hién
nam 2023 | nam 2024 nam 2025
Il | Chi thuwdng xuyén giao tw chu (B) 8.471.22 9.160,76 9.578,20
a Chi luwong va chi thudng xuyén theo
NQ66/2021 6.073,62 6.506,66 6.667,60
1 Chi tl?n lugng tlren cong, cac khoan 4.931,52 5.364,56 5.525,50
phu cap, dong gbp theo luong
2 | Chi hoat dong chuyén mon 1.142,10 1.142,10 1.142,10
Ngudn chi tir hoat dong cung cap
b. | dich vu sw nghi€p cong sir dung 2.397,60 2.654,10 2.910,60
NSNN ]
1 Chi ttr ngudn hoc phi (60% s6 thu hoc
phi) 2.397,60 2.654,10 2.910,60
Chi hoat dong chuyén mon cung cap
dich vu su nghiép 2.397,60 2.654,10 2.910,60
, | Chi ho trg diém truong ngoai truong
chinh (50 trd/ di€ém)
3 | Thu cap bu hoc phi
Chi hoat dong chuyén mén
4 | Chi hd trg mién giam hoc phi
i Ty 1¢ dam bao chi thwong xuyén
(%) =A/B*100% 28,30 28,97 30,39
NSNN hb tre chi thwdng xuyén (doi
IV | véi don vi nhém 3, nhom 4) 6.073,62 6.506,66 6.667,60

dau thoi ky on dinh.

tién hanh trich lap cac quy nhu sau:

+ Trich 1ap quy PTSN: 10%

3. Vé phan phoi ket qua tai chinh cia cac nam truwéc lien ké va du kién nam

- Du kién chénh 1éch thu, chi thuong xuyén (néu c¢6): Phan chénh 1éch thu chi duoc
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+ Trich quy bo sung thu nhap va chi thu nhap ting thém: Trich lap tdi da khong qua
0,3 1an quy luong co ban cua vién chic, ngudi lao dong. Pon vi xac dinh ngudn thu nhap
tang thém dat muc tir 1 dén 2 1an quy tién luong.

+ Trich 1ap quy khen thuong va phuc loi: Trich lap toi da khong qua 1,5 thang tién
lwong, tién cong trong nim cua don vi.

4. Xac dinh mire tu chu tai chinh

Can ctr vao nguodn thu su nghiép, chi thudng xuyén ctia nim dau thoi ky 6n dinh, don vi
su nghi¢p cong xac dinh mirc ty ddm bdo kinh phi hoat dong theo quy dinh tai Nghi dinh )
60/2021/ND-CP va hudng dan tai Thong tu s6 56/2022/TT-BTC. Trong do:

* Nam 2023:

- Xéc dinh phan loai don vi: 28,3%

- Can ctr vao két qua trén: 28,3% truong THCS Chu Vin An thudc don vi sy nghiép
cong tu dam bao mot phan chi thuong xuyén don vi nhém 3.

- Muc kinh NSNN hd tro chi thuong xuyén giao tu chu cho don vi 2023:
6.073.620.000d

- Nguén thu duoc dé lai chi thuong xuyén theo quy dinh nam 2023: 2.397.600.0004d

* Nam 2024:

- Xéc dinh phan loai don vi: 28,97%

- Can ctr vao két qua trén: 28,97% truong THCS Chu Van An thudc don vi su
nghiép cong ty dam bao mot phan chi thudng xuyén don vi nhom 3.

- Mtic kinh phi NSNN hd trg chi thuong xuyén giao ty chu cho don vi 2024:
6.506.660.000d

- Nguon thu phi duwoc dé lai chi thuong xuyén theo quy dinh nim 2025:
2.654.100.000d.

* Nam 2025:

- Xac dinh phéan loai don vi: 30,39%

- Can ctr vao két qua trén: 30,39% truong THCS Chu Van An thudc don vi su
nghiép cong tu dam bao mot phan chi thuong xuyén don vi nhém 3.

- Mtrc kinh phi NSNN hd tr¢ chi thudng xuyén giao tu chu cho don vi 2025:
6.667.600.000d

- Nguén thu duoc dé lai chi thuong xuyén theo quy dinh nim 2025: 2.910.600.0004d

*) Pé xuat phwong an tu chi giai doan 2023-2025 12 29%
Trén day la Phuong an ty chu tai chinh cta truong THCS Chu Van An giai doan
2023-2025./.
(Chi tiét cé biéu so liéu dinh kém)

Noi nhin: HIEU TRUONG
- PGD&DT Cam Pha (b/c trinh);

- UBND phuong Cam Binh (b/c);

- HD trudng; Tap thé CB-GV-NV (xin y kién);
- Ban DPDCMHS (xin y kién);

- Luu: VT.

L& Thj Bich Hué
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	Trường THCS Chu Văn An<c2chuvanan@campha.edu.vn> đã ký lên văn bản này!




