UBND THANH PHO CAM PHA ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS CHU VAN AN Doc 1ap - Tu do - Hanh phiic

S6: 450/BC-THCS CVA Cam Thanh, ngay 03 thang 10 nam 2024

BAO CAO KET QUA CONG TAC THANG 9
VA NHIEM VU TRONG TAM THANG 10 NAM 2024

I/ DANH GIA CONG TAC THANG 9/2024

1. Cong tac giao duc chinh tri tu twéng

- Thuc hién nghiém tac ky luat ky cuong, dao dic nha gido.

- Déy manh hoc tdp va lam theo tu tudng dao diac, phong cach HO Chi
Minh.

- Phéi hop voi Cong an thanh phé Cam Pha to chirc budi tuyén truyén gido
duc phép luat, ATGT, PCCC va phong chdng té nan xa hoi cho hoc sinh toan
truong.

- T6 chirc thanh coéng budi Tuyén truyén phong chdng dudi nudc, tai nan
thuong tich va xam hai tré em.

- Tiép tuc thuc hién hiéu qua Nghi quyét s6 32-NQ/TU ngay 30/7/2023 cua
Ban thuong vu Thanh uy vé Xay dung “Thanh phé Cam Pha - Thanh phé khong
rac thai, sach dep, an toan”.

2. Chuyén mon:

- Thuc hién day hoc tuan 1- 4 theo KHGD méon hoc va TKB.

- Hoc sinh thyc hién tdt cong tac chuyén can. Téng sb hoc sinh dang hoc
tai truong: 1066 em /25 16p (khong thay doi so véi si sd dau nim hoc)

Khéi 6: 317 hoc sinh

Khdi 7: 312 hoc sinh

Khéi 8: 218 hoc sinh

Khéi 9: 219 hoc sinh

- T6 chirc day théng nhat phuong phap chuong trinh. T6 nhém chuyén
mon danh gia rat kinh nghiém cac tiét day dé thong nhat phuong phap day hoc.

- Xay dung ké hoach kiém tra danh gia.

- Tiép tuc on ddi tuyén hoc sinh gioi 16p 9.

- Nhom GV Tiéng Anh da trién khai 2 cudc thi Tiéng Anh:

+ Cudc thi IOE. Tinh dén 30/9/2024 c6 ... hoc sinh da dang nhap tai
khoan du thi.

+ Thanh lap Poi thi “Cau lac bo Tiéng Anh” gdm 6 hoc sinh tham gia.

- Trién khai cudc thi Violympic (mon Toan, Toan Tiéng Anh, KHTN) dén
hoc sinh.

- Tiép tuc trién khai san choi Pau trudng VioEdu cho hoc sinh.

- Xay dung Ké hoach thuc hién nhiém vu gido duc thé cht, thé thao truong hoc
nam hoc 2024-2025.

- Xay dung ké hoach kiém tra ndi bd nam hoc 2024-2025.
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- Gi4o vién cha nhiém thyc hién tot nhiém vy, quan tam sat sao va quan ly
tdt hoc sinh.

- Cbng tac TBDH:

+ GV tich cuc st dung cac thiét bi phong hoc thong minh.

+ Phéi hop vé6i cong ty TNHH k¥ thuat va dich vu PDS thuc hién bao tri
va stra chira cac thiét bi phong hoc thong minh.

+ Xay dung quy ché TBDH, hd so quan Iy TBDH, quan 1y tai san cong.

+ Tham quan gian hang TBDH do Cong ty TBGD Phuc Hung gidi thiéu
tai Nha da nang truong THCS Chu Van An dé xem xét, lya chon mua TBDH
nam 2024.

3. Poan Dji

- On dinh né nép hoat dong ngay tu tuan hoc dau tién.

- 25/25 chi d6i hoan thanh viéc t6 chirc Pai hoi chi doi.

- Trién khai bai Thé duc gitra gio.

- Trién khai cudc thi Ké chuyén theo sach.

4. Cong tac khac:

- T6 chirc L& Khai giang trang trong, an toan, y nghia.

- Chu dong cong tac phong chéng bio sé 3, tuy nhién do stc tan phd
khung khiép cua siéu bao ngay 07/9/2024 nén nha trudng bi thiét hai ning. Nha
truong di chu dong cing CMHS nhanh chong khic phuc don vé sinh moi
truong, ddm bao an toan cho HS quay trd lai trudong hoc tir ngay 11/9/2024.

Trién khai thuc hién cong tac ra soat, 1ap du toan sta chita, khac phuc hau
qua thiét hai do con bdo sb 3 ddi voi 3 hang muc tai san cong: Mai nhya che khu
nha B, khu nha C; hé théng lan chéng ning, tec nuéc (tong kinh phi dé nghi
trang cap: 424.416.130,000 dbng).

Chu dong ty trién khai khic phuc sira chira: Tudng rao, Cong sé 02, Ban 18
ctra di phong hoc, Khoa ctra phong hoc, Bang LED dién tir cong trudng, Pano,
khau hiéu, Bong dén led p tran Rang dong 18w (hanh lang), Bong dén led 60w
(san khau), Cua kinh, Cay xanh, Camera giam sét, Bién tén phong,. ..

- Thuc hié€n dang ky céc chi tiéu thi dua dau nam hoc.

- Thuc hién ho tro cOng tac phé cap giao duc nam 2024.

- T6 chire ting qua cho hoc sinh c¢6 hoan canh kho khin nhan dip Khai
giang va Trung thu.

- Thuyc hién danh gia xép loai vién chirc quy III nim 2024.

- Cong tac trién khai cac khoan thu: Xay dung ké hoach s6 594/KH-THCS
CVA vé Ké hoach trién khai cac khoan thu dich vu, phuc vu hd tro cac hoat
dong day hoc trong nha truong nam hoc 2024-2025.

Trién khai viéc thuc Nghi quyét 34/2021/NQ-HPND ngay 27/8/2021 cia
Ho6i ddng nhan déan tinh, Cong vin sé 2593/SGDPT-KHTC ngay 19/9/2023 cta
S& GD&PT Quang Ninh hudng din thuc hién Nghi quyét sé 34/2021/NQ-
HDND ngay 27/8/2021 ctia Hoi dong nhan dan tinh quy dinh mot sé khoan thu
dich vu phuc vu, hd trg hoat dong gido duc trong cac co s& GD trén dia ban tinh
Quang Ninh; Cong vin 3522/UBND-GD ngay 23/9/2024 ciia UBND thanh phé



3

Cam Pha vé viéc ting cudng cong tac quan 1y thu, chi trong cac co s& gido duc
nam hoc 2024-2025.

- T6 chtic hop phu huynh hoc sinh dau nam hoc.

- Ra soat cac ddi twong hoc sinh duwoc hd trg hoc tip theo Nghi quyet
21/2021; Nghi dinh 81/2021; trinh hd so 1én Phong GD&DT xét duyét (Tong sb
d6i tuong huong ché do: 28 th sinh).

- Mbi vién chtrc ing ho 1 ngay luong gdy quy khic phuc hiu qua do con
bio sb 3.

- Ra soat, don dbc hoc sinh 1am cin cudc.

- Tham muu kién toan Hoi dong truong nhiém ky 2021-2026. UBND
Thanh phd Cam Pha d3 ban hanh Quyét dinh s6 3522/QD-UBND ngay
17/9/2024 vé viéc Kién toan Hoi dong truong va Quyét dinh sb 3621/QP-
UBND ngay 17/9/2024 vé viéc cong nhan Chi tich Hoi dong trudng.

- Hoan thanh cong tac ban giao cong viéc cia Hi€u trudng trudc sy ching
kién ctia Ban chi ty, Hi ddng truong.

5. Panh gia cac ton tai:

- Cong tac chuyén moén: Chua hoan thanh viéc cap nhat thong tin hoc sinh
trén SMAS. Mot s6 mon chua cap nhat diém KTTX.

- Cong tac tai chinh — CSVC: Chua hoan thanh viéc mua saim TBDH nim
2023.

II. KE HOACH CONG TAC THANG 10

1.Cong tac giao duc chinh tri tu twéng

- Tich cuc thi dua 1ap nhiéu thanh tich chao mung ky niém 60 nim Ngay
thanh 1ap tinh Quang Ninh 30/10/1963-30/10/2023. B/c Hoang Viét chay chir
dién tr & cong truong ndi dung “Chiao mimg ky niém 60 nim Ngay thanh lap
tinh Quang Ninh 30/10/1963-30/10/2023”. Thoi gian: Tir 20/10 dén 01/11/2023.

- Thyc hién nghiém tac ndi dung di ky cam két vé ky luat ky cuong, dao
dtrc nha giao. Thuc hién nghiém ky luat phat ngon.

Khong str dung dién thoai lam viéc ri€ng trong gid 1én 16p.

- Thuc hién nghi€ém Luat Giao thong, ddm bao an toan giao thong khu vuc
cong truong.

- Pay manh hoc tap va lam theo tu tuong dao duc, phong cach H5 Chi Minh,

- T6 chtrc Tuan 18 hudng tmg hoc tap sudt doi nam 2024.

2. Chuyén mon:

- Thuc hién day hoc tudn 5 dén tudn 8 theo diéu chinh phan cong chuyén
mon va TKB moi.

- Tiép tuc thuc hién cap nhat s6 bao giang, phiéu muon TBDH, s6 muon
TBDH, ndp KH bai day 1én kho truc tuyén theo quy dinh.

- Tang cuong gido duc dao duc, gido duc k¥ ning sdng, gido duc lich st dia
phuong cho hoc sinh thong qua cac tiét hoc c6 ndi dung tich hop.

- Tang cuong cong tac quan 1y va str dung hiéu qua Thiét bi day hoc, dic biét
14 thiét bi phong hoc thong minh. Dy gio tiét day tai PHTM céap d6 1 theo ding ky
dau nim cta GV.
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- T6 chuc Hoi thi Gido vién day gioi cip trudng va Hoi giang dot 1: Tuan 4
thang 10.

- Kiém tra ndi bo:

+ Kiém tra hoat dong cua t6 nhém chuy@n mén.

+ Kiém tra viéc thuc hién nhiém vu duoc giao cua gido vién: 03 gido vién.

- T6 chirc Chuyén d¢é lién truong moén Lich st va Dia 1y: Ngay 04/10/2024
(d/c Trinh Linh va d/c Bui Thuy thyc hi¢n).

- Tham du cac chuyén dé cip thanh phd do Phong GD&DT t6 chirc:

Lich str va Pia ly (ngay 15/10/2024 tai truong THCS Nam Hai); Hoat dong
TNHN (ngay 17/10/2024 tai truong THCS Cam Binh); Toan hoc (ngiy
22/10/2024 tai THCS Ctra Ong); Khoa hoc tu nhién (ngay 24/10/2024 tai THCS
Cam Thinh); Tin hoc (ngay 29/10/2024 tai THCS Chu Vin An); Gido duc cong
dan (ngay 31/10/2024 tai THCS Trong Piém)

- Tb chiac Chuyén dé cap thanh phé mon Tin hoc (d/c Minh va d/c Hoang
Viét day 2 tiét thé nghiém); thyc hi¢n tham luan mon Toan theo phan cong.

- Chuén bi cho Kiém tra giita ky (thoi gian KT: tuan 9): Gido vién ndp dé
cuong 6n tdp va dé kiém tra giita ky I vao email trudc ngay 28/10/2024. GV
giao cdu héi va chiva dé cuwong 6n tdp cho hoc sinh vdo tudn 7,8.

- Tang cudng On luyén doi tuyén HS gidi cac mon vin hoa khdi 9. Thi hoc
sinh gioi 16p 9 cap thanh phd du kién vao thang 11/2024.

- Tap huan st dung hé théng va tham gia san choi “Pau trudng VioEdu”
tinh Quang Ninh nim hoc 2024-2025. Thoi gian tip huan: tir 09h00 — 10h00 thu
6 ngay 04/10/2024 theo hinh thurc truc tuyén (d/c Quyét, d/c Van tham gia tap
huan).

- Nhém Tiéng Anh tiép tuc theo ddi va huéng dan HS luyén thi IOE (du
kién thi c4p truong vao cudi thang 11/2024).

- Tham gia Hoi thi Cau lac bd Tiéng Anh cap thanh phé (du Kién tuan 4
thang 10 tai Hoi trudng nha hang Hao Thanh): Nhém Tiéng Anh hudng dan doi
thi.

- Trién khai Thong tu 06/2024/TT-BGD BT ngay 10/4/2024 cua Bo Giéo
duc va Pao tao ban hanh Quy ché cudc thi nghién ctu khoa hoc ki thuat cap
qudc gia d6i voi hoc sinh THCS va THPT.

- Nang cao chat luong cong tac cha nhiém I6p theo cong van hudng dan sb
1029/PGD DT ngay 01/10/2024 ctia Phong GD&DT.

- B/c Nguyén Thao, Nguyén Thuy tham gia xay dung ciu truc dé thi HSG
I6p 9 cap tinh, ciu tric dé thi tuyén sinh 16p 10 THPT do So GD&DPT t6 chic.

- Biéu chinh ké hoach 6n hoc sinh gioi, trién khai ké hoach dn tuyén sinh
d6i voi khdi 9 khi c6 huéng dan cua So GD&PT.

3. Poan Doi

- T6 chirc Dai hoi Chi d6i tién t6i Dai hoi Lién doi nam hoc 2024-2025.

- T4 churc thu va chdm san phém cudc thi Ké chuyén theo sach. Chon san
pham dang ky du thi cap tinh.

- Duy tri viéc trién khai bai thé dyc giita gio.

- Xay dung ké hoach t6 chirc Hoi thi van nghé.
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- T6 chirc giai Cau 16ng truyén thong.

- Tuyén truyén Luat Giao thong, phong chdng té nan xi hoi, phong chdng
bao luc hoc duong thong qua Phat thanh mang non, tuyén truyén dudi co, ...

- Tham du 16p tap hudn k¥ ning nghiép vu cong tac Poi nam hoc 2024-
2025 do BCH Poan TP Cam Pha té chirc ngay 19/10/2024 tai trudng THCS Chu
Van An.

4. Cong doan

- Xay dung KH t6 chire ky niém Ngay Phu nit Viét Nam 20/10.

- Trién khai cudc thi tric nghiém “Tim hiéu lich sir hinh thanh va phat trién
cua Ho1 LHPN Viét Nam”

5. Cong tac tai chinh

- Cong khai Quyet dinh s6 126/QD-PGD BT ngay 23/9/2024 cua Phong
Gido duc va Pao tao vé viéc dleu chinh giam dy toan tiét kiém 5% chi thuong
xuyén nam 2024 theo Nghi quyét s6 119/NQ-CP ngay 07/8/2024 ctia Chinh phu
(Truong THCS Chu Van An giam 92,585 tri¢u dong).

- Hoan thanh quyet toan mua sim TBDH nim 2023.

- Trién khai mua sam TBDH nam 2024.

- Trién khai stra chita, bao tri, mua sdm nam 2024 (Theo Quyét dinh
67/QD-PGD DT véi tong s6 tién 1a 140.603.000 déng): bao gom sira chita, mua
sdm thiét bi PCCC va bao tri, stra chita thict bi PHTM.

- Tiép tuc hoan thién hd so dé nghi cap kinh phi khic phuc thiét hai do bdo
s6 3 gy ra ddi v6i cac cong trinh tai san cong.

6. Cong tac khéac

- T6 chuc céc dich vu phuc vu hd trg hoat dong gido duc: Hoat dong day
thém hoc thém, dich vu ban tra, nudc uéng, trong gilr phuong ti€n hoc sinh theo
dang ky tu nguyén cia CMHS va sy dong thudn giita nha trudng véi CMHS.

- Phéi hop v61 CMHS t6 chirc hoat dong ban tri cho hoc sinh dam bao an
toan, hi¢u qua. Hang ngay, c6 dai dién CMHS (phan cong theo 16p) cung BGH,
nhan vién y t& gidm sat suét dn va hoat déng ban tra cta hoc sinh (c6 bién ban
luu).

- T chtrc Hoi nghi Nha gido, can bd quan 1y, nguoi lao dong theo chi dao
ctia Phong GD&PT va Lién doan LD TP. Du kién: Ngay 12/10/2024.

(Thuc hién theo Ké hoach s6 439/KH-THCS CVA ngay 28/9/2024 vé viéc
t6 chtrc Hoi nghi Céan b9, vién chirc, ngudi lao dong ndm hoc 2024-2025).

- Tiép tuc tuyén truyen va thuc hién tt cong tic ATGT, phong chdng tai
nan thuong tich, phong chdng bao Iyc hoc duong. ..

- Cong tac y té:

+ Phéi hop v6i tram y té phuong Cam Binh t6 chie khdm stic khoé cho hoc
sinh dau nam hoc.

+ Tuyén truyén cong tac dam bao ATTP, phong chong ngo doc thuc pham.

- Bo sung cac minh chimg trong Phong truyén théng: Anh GV méi va HS
xuit sic tiéu biéu; anh L& khai giang nam hoc 2024-2025.

- T6 chire L& Khai mac Tuan 18 hudng u:ng hoc tap sudt doi nam 2024. Chi
dé ndam 2024: “Vin hoa doc trong ky nguyén s6”



6

+ Thoi gian: 7h00 th Hai ngay 07/10/2024

+ Thanh phan: Toan thé CBGVNV va hoc sinh

+ Phan cong nhi€ém vu: Thuc hién theo Ké hoach sb 601/KH-THCSCVA
ngay 02/10/2024.

- Tham dy Héi thao véi chii & “Vin hoa doc trong ky nguyén s&” tai Thu
vién Thanh phdé Cam Pha. Thoi gian: Tir 15h00 thir Sdu ngay 04/10/2024. Thanh
phan: Hiéu truong, d/c Thanh Hoa, 1 em hoc sinh

D/c Thanh Hoa tham luédn tai Hoi thao ndi dung: “Cong tac quan 1y hoat
dong Thu vién xay dung van hoa doc hudng t&é1 Thu vién $6”.

Trén day 1a bao cdo két qua cong tac thyc hién nhiém vu thang 9, phuong
hudng nhiém vu thang 10 nam 2024 cua truong THCS Chu Vian An./.

Noi nhan: HIEU TRUONG
- Hoi dong truong (chi dao);

- Ph6 HT, Té CM, Lién Déi (th);

- Giao vién, nhan vién (t/h);

Nguyén Thij Bic
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