UBND THANH PHO CAM PHA CONG HOA XA HOQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Poc lap - Tu do - Hanh phiic
S6: 1190/KH-PGDDT Cam Pha, ngay 21 thang 11 nam 2023
KE HOACH

Hdi nghi quan triét, trién khai thue hién Chi thi s6 38-CT/TU ngay 05/9/2023 ciia
Tinh iy vé ting cuong sw linh dao ciia Pang, quan 1y ciia Nha nudée trong ning
cao chat lrong gido duc phd thong tinh Quang Ninh giai doan 2023 - 2025, dinh
huwéng dén nim 2030; Ké hoach s6 276/KH-UBND ngay 10/11/2023 ciia Uy ban
nhén dén tinh vé ting cuwong ing dung cong nghé thong tin va thiic diy chuyén

d6i s trong gido duc va dao tao giai doan 2023 - 2025,
dinh huéng dén nim 2030

Can ctr Chi thi s6 38-CT/TU ngay 05/9/2023 ctia Ban Thuong vu Tinh ty vé
tang cudng su lanh dao ctia Pang, quan 1y cia Nha nudc trong nang cao chat lugng
gi4o dyc pho thong tinh Quang Ninh giai doan 2023 - 2025, dinh huéng dén nam 2030
(Chi thi s6 38-CT/TU); Ké hoach hanh dong s6 281/KH-UBND ngay 10/11/2023 cta
UBND tinh thyc hién Chi thi s6 38-CT/TU veé viéc tang cuong su lanh dao cuia Pang,
quan 1y cia Nha nudc trong nang cao chat lugng gido duc phd thong tinh Quang Ninh
giai doan 2023 - 2025, dinh hudng dén niam 2030 (Ké hoach s6 281/KH-UBND ); Ké
hoach s 276/KH-UBND ngay 10/11/2023 caa UBND tinh vé ting cudng ting dung
cong nghé thong tin va thuc day chuyén doi sé trong gido duc va dao tao giai doan
2023 - 2025, dinh huéng dén ndm 2030 (Ké hoach s6 276/KH-UBND);

Thuc hién Ké hoach s6 319-KH/TU ngay 10/10/2023 ctia Ban Thuong vu
Thanh ty vé “Thuyc hién Chi thi s6 38-CT/TU ngay 5/9/2023 cta Ban Thuong vu
Tinh ay vé ting cudng su lanh dao cua Pang, quan Iy ciia Nha nudc trong ning
cao chat luong gido duc pho thong tinh Quang Ninh giai doan 2023 -2025 dinh
huéng dén nam 2030” (Ké hoach sb 319-KH/TU); Ké hoach s 263/KH-UBND
ngay 10/11/2023 ctia UBND thanh phd Cam Pha vé viéc Tuyén truyén, quan triét,
trién khai, thuc hién Chi thi sé 38-CT/TU ngay 05/9/2023 cta Ban Thuong vu
Tinh ty vé “Tang cudng sy lanh dao cua Pang, quan 1y ctia Nha nude trong nang
cao chit luong gido duc pho thong tinh Quang Ninh giai doan 2023 - 2025, dinh
huéng dén nam 2030” (Ké hoach s6 263/KH-UBND);

Phong Gido duc va Pao tao (GDPT) xay dung ké hoach trién khai, to chirc
thuc hién cy thé nhu sau:

I. Muc dich yéu cau

1. Muc dich



2

Quan triét, trién khai va to chtrc thuc hién hiéu qua cac nhi€ém vu trong tam,
giai phap cha yéu trong Chi thi s6 38-CT/TU, Ké hoach s6 281/KH-UBND, Ké
hoach s6 276/KH-UBND nham tao sy chuyén bién cin ban, manh mé, toan dién vé
chat luong gido duc phd thong giai doan 2023 - 2025, dinh hudéng dén nam 2030;
thiic day ting cuong tmg dung cong nghé thong tin va chuyén ddi sd giai doan
2023 - 2025, dinh huéng dén nim 2030 phu hop véi nganh Gido duc.

2. Y8Uu cau

- Hoi nghi can dugc chuan bi ki vé ndi dung, cach thirc thue hién dam bao
thiét thue, tiét kiém, hiéu qua.

- Noi dung quan triét, huéng dan bam sat yéu cau dit ra, tao su chuyén bién
can ban, manh mé, toan dién, gop phan nang cao chat lugng gido duc phd thong; ting
cuong tng dung cong nghé thong tin va thic day chuyén doi sb trong gido duc va
dao tao.

I1. N§i dung

1. Trién khai, t6 chtrc thuc hién Chi thi s 38-CT/TU ngay 05/9/2023; Ké
hoach hanh dong s6 281/KH-UBND ngay 10/11/2023; ké hoach sé 319-KH/TU,
ké hoach sb 263/KH-UBND trong d6 tap trung mot s6 nodi dung sau: Nang cao
hiéu luc, hiéu qua cong tac tham muru, chi dao va quan tri nha truong dé nang cao
chét lwong gido duc; Nang cao cong tac chi dao va thuc hién chuyén mon, nghiép
vu; Xay dung doi ngii gido vién dap Gmg yéu cau nhiém vu; D6i mdi cong tac
kiém tra danh gia gin véi thi dua khen thuong. ..

2. Trién khai, t6 chirc thuc hién Ké hoach s6 276/KH-UBND ngay 10/11/2023;
K¢é hoach ctia S& GDPT thuc hién Ké hoach sé 276/KH-UBND ngay 10/11/2023.
Trong do tap trung hudng dan thuc hién mét sd ndi dung trong tam: Xay dung ké
hoach chuyén d6i s, thuc hién nhiém vu tmg dung céng nghé thong tin, chuyén doi
s6 va thong ké tai co s gido duc; ting cuong to chirc tyr danh gia mire 46 chuyén doi
sO clia co s& gido duc; trién khai hé thdng quan 1y hoc tap truc tuyén (LMS)/hé
théng quan 1y nodi dung hoc tip truc tuyén (LCMS), trién khai trao d6i thong tin
qua hé théng chinh quyén dién tir cho cac CSGD;.

I11. Thoi gian, dia diém; thanh phan, sé lwong; chwong trinh

1. Thoi gian, dia diém:

- Thoi gian: 02 ngay (ngay 26,27/12/2023. Khai mac 08h00 ngay 26/12/2023)

- Pia diém: Hoi truong Khach san Van Long. S6 801, Tran Phu, Phudng
Cam Thuy, thanh phé Cam Pha.

2. Thanh phan tham dw

2.1. Bao cao vién

- Lanh dao phong GD&DT,;
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oot D/c Nguyén Thi Khanh Van — Gido vién truong THCS Trong Diém, GV
to cot can phong GD&DT;

- Can bg Viettel Quang Ninh;

2.2. Pai biéu triéu tap: Dy kién 350 ngudi

- Lanh dao, chuyén vién, c6t can Phong GD&DT (20 dai biéu)

- Cac tru:(‘)rng MN, TH, THCS (bao gém ca 05 truong ngoai cong lap: MN
I_’ittle’house Cam Binh, MN Li‘Ete House Cam Thuy, MN ngdi nha xanh, MN qudc
té thi€u nhi 1{6, Mam Non - Tiéu Hoc iSchool): Hiéu truéng, 01 Phé Hiéu trudng,
CTCD, 01 To trudng c@uyéfl m@n, 01 nhan yién van thu, 01 gido vién (nhan vién)
phu trach CNTT, chuyén do61 so6 (330 dai biéu)

3. Chwong trinh (Gui kem theo)

IV. Kinh phi

1. Phong Gido duc va Pao tao chi kinh phi t6 chirc 16p tap huan va ché do
cho bao cao vién theo quy dinh hién hanh.

2. Pai biéu tham gia 16p tap huan thanh toan ché do cong tac phi tai don vi
cong tac theo quy dinh hién hanh.

V. T6 chirc thue hién

1. Phong Giao duc va Pao tao

1.1. B¢ phan Chinh tri tu twémg, cong nghé¢ thong tin

- Tham muu Xay dung, trién khai thuc hién Ké hoach;

- Phdi h(_)'p vl Viettel Quang Ninh té chuc tap huén, Huéng dan st dung
trién khai h¢ thong quan 1y hoc tap truc tuyén (LMS)/h¢ thong quan 1y ndi dung
hoc tap truc tuyén (LCMS) cho cac CSGD truc thudc;

- T6 chl'xc,, quan 1y, bao cdo 1anh dao Phong GD&DT vé két qua cta cac 16p
tap huan theo Ké hoach;
- Dy tri1, quyét toan kinh phi tap huan.
1.2 B phan K¢ toan
- Huéng dan, thim dinh dy tri, quyét toan kinh phi 16p tap huan va thanh
toan ché do cho Bao cao vién.
2. Cac co sé¢ Gido duc truc thudc
- Cir can bo, gido vién tham gia tap huan thc?o dung sb luong va thanh phan.
Nhap danh sach can bg, gido vién tham gia tap huan tai dia chi (Hoan thanh trudéc
17h ngay 25/12/2023)

https://docs.google.com/spreadsheets/d/InK_NgTi8VXab-gGwTDz27o0mRWggImRwyK-
M_yK7_qQU/edit?usp=sharing

- Pai biéu dy tip hudn mang theo may tinh x4ch tay c6 két ndi Internet, 6 cim
dién kéo dai dé thuc hanh.
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- Truy céap vao link dé nhén tai liéu, tai khoan tap huén

https://drive.google.com/drive/folders/11Ch2byWqCBp2jm_BO6Xpte7vPZa35
drs?usp=sharing

Trén day 1a Ké hoach Hoi nghi trién khai Chi thi s6 38-CT/TU ngay 05/9/2023
cta Tinh ty vé ting cuong sy lanh dao cua Pang, quan Iy caa Nha nudc trong nang
cao chat lwong gido duc phéd thdng tinh Quang Ninh giai doan 2023 - 2025, dinh hudng
dén nam 2030; Ké hoach s6 276/KH-UBND ngay 10/11/2023 ctia Uy ban nhan dén
tinh vé ting cudng tmg dung cong nghé thong tin va thic day chuyén doi s6 trong gido
duc va dao tao giai doan 2023 - 2025, dinh hudng dén nam 2030. Phong GD&DT yéu
cau cac don vi nghiém tuc trién khai thuc hién dé Hoi nghi dat chat lugng va hiéu qua.
K¢é hoach nay thay cho Thong bao triéu tap./.

Noi nhgn: KT. TRUONG PHONG
- 56 GD&DT (48 bio cdo); , , HO TRUONG PHONG
-TT.Thanh uy, HDND, UBND TP Cim Phé (dé béo cdo); = <1 H Xy
- Ban Tuyén giao Thanh uy; Q.O ¥ N
- Lanh dao, chuyén vién, cot can PGD;
- Viettel Quang Ninh (p/h); ,f Sy / PHONG ‘(‘5\
- Cac CSGD tryc thudc (t/h); i »|{ GIAD Dbf J ‘*
- Luu: VT, CTTT. \ ‘-.‘;\ PAO TA\
‘ C_ \

\v -

Thi Thuy Binh
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CHUONG TRINH

Hdi nghi quan triét, trién khai Chi thi s6 38-CT/TU ngay 05/9/2023 ciia
Tinh uy vé tang cwong su lanh dao cia Pang, quan ly cia Nha nwéc trong
ning cao chit lwong gido duc pho thong tinh Quang Ninh giai doan 2023 -

2025, dinh hwéng dén nim 2030; Ke hoach s0 276/KH-UBND ngay
10/11/2023 ciia Uy ban nhan din tinh vé ting cwdng wng dung cong nghé
théng tin va thic diy chuyén ddi so trong gido duc va dio tao giai doan

2023 - 2025, dinh hwéng dén nim 2030

(Kém theo Ké hoach so 1191/KH-PGDPT ngay 21/11/2023 ciia Phong GDDT)

TT Thoi gian

Noi dung

Nguwoi thuc hién

Ngay 26/12/2023

1 08h00-08h05

On dinh t6 chire

Ban to chuc

2 08h05-08h15

Phat biéu khai mac

Lanh dao Phong
GD&DT

3 08h15-9h45

Quan triét, Huong dan cac CSGD trién
khai thue hién Chi thi s6 38-CT/TU; Ké
hoach s6 28 1/KH-UBND:; Ké hoach s6
319-KH/TU; Ké hoach s6 263/KH-
UBND

Lanh dao Phong
GD&DT

4 09h45-10h00

Nghi giai lao

5 10h00-11h30

Trao doi, thao luan vé ndi dung trién khai,
t6 churc thuc hién Chi thi s6 38-CT/TU;
Ké hoach sé 281/KH-UBND; K&
hoach s6 319-KH/TU; Ké hoach s
263/KH-UBND

Lanh dao Phong
GD&DT

6 11h30-13h30

Nghi trua

7 13h30-15h30

- Hudng dan cac co so gido duc trién
khai thuc hién hi€u qua muc tiéu,
nhiém vu, gidi phap nang cao chét
luong giado duc phé thong, dac biét 1a
chat luong gido duc dai tra va giao duc
mui nhon

- Chi dao trién khai, t6 chirc thuc hién
Ké hoach s6 276/KH-UBND, Ké
hoach cua S& GDDT thuc hién Ké
hoach s 276/KH-UBND

Lanh dao Phong
GD&DT

8 15h30-15h45

Nghi giai lao

9 15h45-17h00

Trao do1, thdo luan vé ndi dung trién
khai, t0 chirc thuc hién Ké hoach so

Lanh dao Phong
GD&DT
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276/KH-UBND, Ké hoach cua S¢
GDDT thuc hién Ké hoach s6 276/KH-
UBND

Ngay 27/12/2023
- Hudng dan co so giao duc xay dung
kewhoach f:huyen 601A sO; thl{C hAlf;l’l Ble Nguyén Thi
nhiém vu ng dyung cong nghé¢ thong Khanh \Van
1 08h00-9h45 | tin, chuyén d6i s6 va thong ké;
- Huong dan co so giao duc ti€p tuc
tang cuong trién khai to chirc ty danh
gia murc do chuyén doi so.
2 09h45-10h00 | Nghi giai lao
) Tap huén cho cac CSGD trao d6i thong D/c Nguyén Thi
3 10h00-11h30 tin trén hé théng chinh quyén dién tir Khanh Van
4 11h30-13h30 | Nghi trua
Tap huép hé thong quan Iy hoc tap
5 | 13h30-15h30 | T¥C twyen (LMS)/h¢ thong quan Iy Cén b$ Viettel

ndi dung hoc tap truc tuyén (LCMS),

6 15h30-15h45

Nghi giai lao

7 15h45-17h00

Cac don vi thuc hanh, can b0 Viettel
giai dap cac thac mac cua don vi

Cac CSGD, Can bo
Viettel

Két luén, chi dao

Lanh dao Phong
GD&DT
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